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ABSTRACT 


A Critical Analysis of the Cultural Origins of Church Conflicts in Some Korean American 

Churches in Ventura County and Some Guidelines Toward Holistic Conflict 
Management Based on Spiritual Authority of the Pastor 

by 

Son-Pom Ye 

Growth is the definite and ultimate goal of the church. Jesus Christ, the founder 
of all Christian churches gave this great commission. As the twenty-first century 
approaches, all Christian churches in the world are putting more effort into fulfilling 
these duties. For the past few decades, the Korean immigrant church in the USA 
rapidly grew at the same rate as the churches in Korea. Every organism has growing 
pains and the church is the same. Even though a church makes good use of the 
negative growing component, it should not rely on it. 

The Korean immigrant church members are comfortable with growth caused by 
conflict and splitting. This is not the proper means of church growth, however. We 
would treat a cancer in our bodies before it becomes so large and incurable that even 
doctors refuse to treat it. The church, too, needs immediate and detailed treatment if it is 
to grow in a healthy manner. 

The purpose of this project is to expose the face that is beneath the surface of 
the immense growth of the Korean immigrant church, examine its conflict and splitting, 
diagnose the pain of individuals, families, and churches, and redefine the role of church 
leaders including lay people and the pastor. The information presented may aid church 
leaders to restore the hidden spiritual authority of the church, to be good examples to 



the coming generation who will bear the work of saving souls, and to raise up healing 
churches that will be steadfast in faithful stewardship. 

This study explores church conflict within Korean immigrant churches, exposes 
its dangers, and proposes solutions. Chapter 2 explains the extent of this conflict and 
its effects on the children of Korean immigrants. Chapter 3 demonstrates that church 
conflict is fueled by attitudes inherent in Korean culture and tradition. Chapter 4 outlines 
leadership from a biblical perspective. Chapter 5 recommends pastoral holiness, and 
expounds on the relationship between spirituality and church conflict. 

Chapter 6 discusses true authority and leadership that includes a proper calling 
and faithful stewardship. Chapter 7 illustrates conflict management strategies. Using 
the responses of a survey as a springboard, Chapter 8 offers advice to those in church 
ministry. 
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CHAPTER 1 
Introduction 

Problem Addressed 

The first Ventura County Korean immigrant church was founded in 1973, serving 
immigrants from Oxnard, Ventura, and Camarillo. By 1995, eight churches served a 
Korean immigrant population of approximately 1,500. To the undiscerning eye, this 700 
percent church increase in twenty-three years might be perceived as positive growth. In 
reality, six of the churches were created because of church splits that occurred as a 
result of negative conflicts. 

This project deals with the problem of church conflict, which has caused factions 
and splitting in the Korean immigrant churches in Ventura County. This project also 
investigates possible solutions to this conflict. 

Importance of the Problem 

The Korean immigrant church has experienced rapid growth in the last thirty 
years. This trend has been exceptional, especially when we compare it with other 
churches in the world. This growth, however, has been accompanied by one 
surprisingly negative feature. Almost 20 percent of the Korean immigrant churches 
have been formed through the division of other congregations. 

Physicists theorize that an atom produces power when it breaks up. Can we 
therefore say that the church produces more power when it is split? In reality, church 
splits make the body of Christ weaker, not more powerful. The Church should model 
oneness and reconciliation to the world, just as the Triune God, the Father, the Son, and 
the Holy Spirit is the model of "Oneness." Instead of uniting, Korean immigrant 
churches tend to fragment. The human body, torn apart in an accident, experiences 
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pain. Even should the fracture heal, a scar often remains. In a similar way, the split of a 
church is usually a negative experience that leaves scars. 

The church conflicts that cause factions and splitting impede evangelization. 
Conflict not only hurts church members, but it also breaks congregations into smaller 
groups that are less effective in their outreach. 

The first immigrant generation needs to model oneness to the younger 
generations through striving to reform this situation. A successful reform needs to 
address ethical as well as managerial issues. 

Thesis 

This project analyzes congregational factions and splits in Korean immigrant 
churches in northern Ventura County from 1970 to 1995. This project also suggests a 
reconciliation model that is compatible with Korean immigrant life and society. 

Definitions of Major Terms 

Korean Immigrant Churches 

Korean immigrant churches are Protestant churches founded by and for Korean 
immigrants and their families. Some Korean immigrant churches are associated with 
American denominations (e.g., the United Methodist Church and the Presbyterian 
Church U.S.A.). They are legally bound to the bylaws of their American church 
affiliation, but in practice generally follow Korean Church tradition. Other Korean 
immigrant churches are associated with Korean Churches. 

1 , 1.5, 2 Generation 

Some churches have members who were born in Korea and have immigrated to 
the U.S.A. These members are called the first generation of immigrants. Their children, 
those who have immigrated with their parents, are called the one-point-five generation. 
Those who were born in the United States of America are called the second generation. 
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Church Split 

Some church conflict is inevitable. Some conflicts, however, are more serious. 
When there is no resolution, the congregation can divide into two or three factions, 
each of which may form a new congregation. These new congregations are usually 
centered around pastors or lay elders who were particularly strong leaders in the original 
congregation. Relationships between friends and family members are often shattered 
when a church splits. 

Church Expansion 

This term is used to include both an increase in the number of congregations 
and an increase in the number of members. In this study, unless otherwise specified, 
the phrase will be used to mean an increase in the number of congregations. 
Consciousness 

Consciousness refers to a way of thinking, living, and adapting in a new 
circumstance. 

Work Previously Done in the Field 

Chrysostom pointed out that creating factions in the church is as bad as 
becoming pagan. In his book, Managing Church Conflict. Hugh Halverstadt asks, "Can 
church conflict be Christian?" He asserts, "conflicts are purely or perfectly Christian. But 
a conflict can be judged to be more or less Christian by the way parties exercise power 
in dealing with their differences." 1 Paul Kittlaus and Speed Leas interpret conflict as part 
of a decision making process. 2 In some sense, church conflict is needed for future 


^ugh F. Halverstadt, Managing Church Conflict (Louisville: Westminster John 
Knox Press, 1991), 4. 

2 Speed Leas and Paul Kittlaus, Church Fights: Managing Conflict in the Local 
Church (Philadelphia: Westminster Press, 1973), 56. 
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development and improvement. We need to remember, however, that development 
through conflict always comes with pain. 

Leas, a conflict researcher, has written a series of research reports entitled How 
to Deal Constructively with Clergy-Lav Conflict . His work is published through the Alban 
Institute, an organization dedicated to helping people who want to improve clergy-lay 
relations in their congregation. In these reports, Leas emphasizes that the primary goal 
of conflict management in a church is to look past the faults of the clergy or laity in the 
congregation. He states that the solution lies in the attempt to reconcile alienated 
people- whether they are clergy in conflict with laity or laity in conflict with themselves. 
According to Leas, if church members believe that conflict is inevitable and cannot be 
managed, they are more likely to let a disagreement escalate into a vicious and harmful 
fight. Nevertheless, he concludes that, properly handled, "tribulation becomes 
opportunity; change becomes growth; and out of death can come life." 3 

The Alban Institute is concerned to find ways to help congregations and clergy in 
the midst of severe conflicts. To that end, the organization provides direct or referral 
services to those who need support. 

Korean immigrant churches in the U.S.A. have many different types of conflicts. 
Because of the seriousness and frequency of such conflicts, we may conclude that 
these churches have done little to understand or resolve their problems. The issue 
appears to be low on their priority list, well behind their regular retreat programs and 
exercises. 

Scope and Limitations of the Project 

This project will address the issues of church conflict and division from cultural, 
managerial and ethical perspectives. Although it is possible to view church spits and the 

3 Speed B. Leas, How to Deal Constructively with Clergy-Lav Conflict 
(Washington, D.C.: Alban Institute, 1980), 22. 
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formation of new congregations as positive phenomena, this project will approach 
conflicts that cause church splits from a negative perspective. It will avoid 
denominational analysis of any church conflict, or “right” and “wrong” judgments. 
Instead, it will analyze pastor and laity relationships in an intercultural society and will 
report on the ethical, spiritual, and biblical concepts held by Korean immigrant churches 
in Northern Ventura County. 

Procedure for Integration 

Research on the theoretical foundation of both ethics and church management 
will enlighten this study. Monographs, archived Korean newspapers, Christian 
newspapers, and magazines will put the study in historical perspective. Interviews, 
conducted with appropriate officers, ministers, laity, and even non-Christians from the 
community, will reveal perceptions concerning events that have taken place in the 
Korean immigrant churches. 

The interviews may also point to the effects these events have had on Korean 
immigrant society as a whole. Historically, the Korean church in the United States has 
assumed the role of a Korean community center. Therefore, the Korean immigrant 
church is not only a product of its own church history, but it also is closely integrated 
with Korean community life. 

Chapter Outlines 

This project focuses on painful Korean-American experiences of church conflict 
and division, and possible future reforms, through the analytical research it presents. 
Chapter 2 exposes the excessive church conflict and division in Korean immigrant 
experience, and explores how first generation Korean-Americans have influenced 
second generation immigrants through such conflicts. 



6 


Chapter 3 analyzes the ideological system of the Korean people which formed 
the basic framework of Korean Christianity. Chapter 4 points out references to 
leadership in the Bible, including the example of Jesus Christ. Chapter 5 researches the 
spirituality required of the pastor as the leader, and how spiritual authority operates in 
church conflict. 

Chapter 6 emphasizes the importance of stewardship, leadership and true 
authority for the healing of the wounded church. Chapter 7 illustrates the proper 
strategy for the management of conflict and gives an example of successful church 
conflict management. Chapter 8 analyzes the responses to a questionnaire and gives 
some suggestions to guide church leaders. 
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CHAPTER 2 

Church Division in the Korean Immigrant Community 

A History of Korean immigrant Churches in the Channel Cities 1 

Ventura County is located sixty miles northwest of Los Angeles. Three cities, 
Ventura, Oxnard, and Camarillo, are located in the western part of Ventura County 
along the Pacific coastline. They are often referred to as the “Channel Cities.” 
According to a county census, two thousand Koreans from six hundred Korean 
immigrant families are living in the Channel cities. 2 

At present, eight Protestant churches and one Catholic church are located in this 
area. The number of Protestant churches according to their denominations are as 
follows: two United Methodist churches, four Presbyterian , one Korean Methodist, and 
one Assemblies of God. 

It is unfortunate that the exact date the Korean community was formed is a 
subject of controversy, since that fact would shed further light on the subject of Korean 
Church history. We only know that the first Korean immigrant church was started in 
1973 in the city of Oxnard. The church, named Oxnard Korean Church (OKC #1), was 
independent, not affiliated with any denomination. Later, this church entered the United 
Methodist denomination and changed its name to Oxnard Korean United Methodist 
Church (OKUMC#-1). 

In 1978, the Ventura County Presbyterian Church (VCPC #2) was established by 
a lay couple who were members of OKC. They had been Presbyterian before they 
came to the United States, and still wanted to be part of that denomination. In 1979, the 

Vor a better understanding of this story, see Appendix B, a chart illustrating 
church splits in the Channel Cities. 

2 This information is from the mailing list of Han Ma Dang . [A Big Courtyard,a 
bimonthly magazine in Ventura County for the Korean community] 15 Oct. 1997. 
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Oxnard Korean Baptist Church (or OKB #3) was founded by another lay couple who 
were also members of OKC. Due to a conflict with another family from that church, they 
chose to leave OKC and to start a new congregation. 

In 1981, Oxnard First Church (OFC #4) was started by two lay couples who were 
members of OKB. They left because of conflicts among the lay leaders. In 1981, the 
Camarillo Korean United Methodist Church (or CKUMC #5) was formed in Camarillo. A 
United Methodist retired church pastor began this church with people who were not 
involved with any other church in the Channel region. Two couples among the CKUMC 
congregation were in the pastor's previous church, and traveled thirty-five miles to 
support the new church. The Oxnard Korean Presbyterian Church (or OKPC #6) was 
started in 1987 by three couples who all belonged to one family. They were previously 
members of OKC (#3+4). When one of their relatives who was a Korean pastor 
immigrated to the U.S.A., they decided to start a church to create a pastorate for him. 

In 1993, two churches, OKB (#3) and OFC (#4) united, and named their church 
Oxnard Korean Church (#3+4). 3 (The original OKC (#1), which was built in 1973, had 
changed its name to OKUMC (#1) in 1982.) For the previous few years, tensions 
between the two congregations had been decreasing, and both congregations alone 
were too small to support a full time pastor. Additionally, the two church buildings were 
located just three blocks from each other, making the merger convenient. 

In 1994, the Ventura Korean Methodist Church (or VKMC #7) was founded by 
one lay elder and five families. They had all been members of OKC 


3 Two senior pastors worked in Oxnard Korean Church (#3+4), a result of the 
merger of the two churches. The two pastors agreed that if either one of them were to 
quit the church, the other pastor would leave as well. 
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but had split from that church because they were not satisfied with the leadership of 
their pastor. The OKC congregation struggled for two years, and after a difficult conflict, 
decided to separate into two different groups. 

In 1995, the Ventura Full Gospel Church of Love (or VFGCL #8) was started by a 
pastor who had worked temporarily at OKC (#3+4) and two other lay families. The 
families wanted a minister to be their pastor while others did not. Eventually, they split. 
The Camarillo Korean Presbyterian Church (#9) was started in 1996 by the one of 
former pastors of OKC (#3+4). A few members of his former church joined him. 

An analysis of the above data reveals some significant facts. 

1. There were nine new churches started, but two of the nine churches merged, 
leaving the total number at eight. 

2. Only two churches of these eight did not experience any factions or divisions. 

3. For years, many of the families residing in the Channel cities have commuted 
forty to fifty miles to downtown Los Angeles where they attend churches located there, 
since they no longer want to deal with the divisive atmosphere in the Channel Cities 
churches. 

4. A more detailed look at the circumstances reveals the intense and often 
prolonged heartbreak that was often experienced prior to these splits. Arguing, cursing, 
and even fighting sometimes characterized the conflicts. 

5. In actuality, with two thousand Koreans and nine churches, it would be 
reasonable to expect close to 250 people to be attending each church. In actuality, the 
average attendance for each church was under one hundred and some individuals 
divided their time between two different churches. Just two or three churches had over 
fifty members attending the Sunday Worship service, while attendance at the other 
churches numbered between twenty and forty. 
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It is clear, then, that most of the “growth by division” of the Korean churches has 
been a negative phenomenon. Most church splits have resulted from personal ambition 
and selfishness and have produced on going problems for the Christian community 
rather than the actual church growth and expansion that the Bible commanded. 

Division: The Sin of the Korean Immigrant Church 

Korean immigrant churches have grown rapidly compared to churches in the 
Korean homeland. The first United States Korean immigrant church was founded in 
Hawaii in 1903 by immigrant farmers. After that, only a small number of Korean 
immigrants were able to enter America because of the limited U.S. immigration policy. 
This kept the Korean church from expanding in the USA. However, since the revised 
open-door immigration policy in 1965, almost one million Koreans have immigrated to 
America. This flood of immigrants has contributed to the rapid growth of Korean 
immigrant churches. 

For example, there were 264 Korean churches throughout the United States in 
1976, but the number jumped to over 400 in late 1977. In Southern California alone, 
which has the heaviest concentration of Korean residents, the number of Korean ethnic 
churches increased twenty times during the past fourteen years, from eleven churches 
in 1965 to 215 in 1979. 4 

As a spiritual organization, the contributions that the Korean churches have 
made to the Korean-American community are significant. Since the time that the 
Korean church in American began in Hawaii in 1903, it has played a leading role in the 
Korean-American community. To the lonely immigrants who came to the strange land, 
the Korean church has provided peace of mind, opportunity for fellowship, and a sense 

4 Won Moo Hurh and Kwang Chung Kim, “Religious Participation: Ethnic Roles of 
the Korean Church,” in Korean Immigrants in America (Rutherford, N.J.: Fairleigh 
Dickinson University, 1984), 129. 
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of community. It has also provided an opportunity to share information on living 
conditions and employment, as well as language training and moral support. 5 

There were nearly two thousand organized Korean immigrant churches in the 
U.S. in 1993. In the late 1960s, a few years after the immigration policy was widely 
opened, only twenty Korean churches and seventy thousand Korean immigrants were in 
the U. S. For the past twenty years, the number of Korean churches has increased one 
hundred times while the number of Korean immigrants increased seventeen times. 
These data demonstrate that seven out of ten Korean immigrant people are Christian, 
and that there is one church for every three hundred Korean people. In the United 
States as a whole, the total number of Protestant churches is three hundred ten 
thousand, which means that there is one Protestant church for every seven hundred 
thirty people. According to these statistics, Korean immigrants have two and half times 
more churches per capita than the American population as a whole. 

One explanation for the rapid growth in the number of immigrant churches is that 
there was a growth in the number of new church members. If the situation described 
above is common, however, the reason could just as likely have been that existing 
churches split, resulting in a number of new churches starting. 

Another illuminating example is the DS church, one of the largest churches in 
Korea Town in L. A. Pastor 1, now retired, established the church twenty years ago 
when he separated from the KB church. Since that time, three other pastors (A, B and 
C) have independently left the KB church and begun their own churches. Later, when 
Senior Pastor 2 of the DS church planned to leave that church because of a conflict with 


5 Yong Choon Kim, “The Nature and Destiny of Korean Churches in the United 
States,” in Koreans in North America , eds. by Seong Hyong Lee and Tae-Hwan Kwak 
(Seoul: Kyungnam University Press, 1988), 215-30. 
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the Board of Representatives the church nearly split, since some of the members vowed 
to follow Pastor 2, wherever he went. 

Many Korean pastors want to understand church splits as a kind of “propagation” 
of the church; thus it is not a negative but a positive phenomenon. They say, “We still 
have so many unsaved souls in the Korean immigrant community. Therefore, we need 
as many churches as we can in order to save them.” We must not overlook the fact, 
however, that when a congregation divides into two or more parties there is usually a 
competition for the remaining members, forcing them to decide to leave family and 
friends. This is a pernicious evil among Korean immigrant churches. 

Illustration of Local Church and Community Splitting 

PS Church 

Pastor 2 of the DS church, referred to above, resigned in 1993. However, the 
church had more trouble in 1998 with Pastor 3. In the name of “the lay officers who 
wanted to keep the church right," they ran a full page public notice in a Korean Christian 
newspaper intended to attract the attention of Pastor 2. The announcement made the 
following appeal: "Pastor 3 declared that he would leave the church if he was discovered 
lying or being disobedient to the by-laws of the church. He must keep that promise now. 
Do not allow the church to be shipwrecked, and do not let it sink any deeper. You must 
conduct a public hearing and help us find the truth.” 6 
The Entanglement of Church B in City I 

While church B was drawn into turmoil, a certain church member, requesting 
counseling about the conflict, asked this question which was stated in a weekly Christian 
newspaper: 


6 “Gong Go Moon: Jinsileul Balkyura,” [A public statement: Verify the truth], Mi- 
Joo Christian Herald . 22 Feb. 1998, 18. 
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In our church, the pastor and lay elders are involved in a lawsuit because of a 
disagreement. The elders requested the pastor to resign, and he agreed. Most 
of the church’s members, however, refused to accept his resignation. In my 
opinion as a lay person, the problem between the two parties is not that serious. 
Pastor, is it all right that Christians went to court over a church matter? 7 
When a third law suit was filed, the friction within the Korean church had gained 
attention by the American press. The Orange County Register , a local newspaper in 
Irvine, California, reported the problem, indicating that the lay elder group had requested 
a provisional disposition in court concerning new church by-laws. The group insisted 
that their pastor administer the church without being bound to observe the new by-laws 
that the Board of Representatives had created. The pastor, on the other hand, believed 
that the problems should be dealt with by CAM (Christian Association of Mission). 8 

In response to this situation, representatives of SCCA (Southern California 
Christian Church Association) also offered a public statement about church conflict. 

They demanded that the church use the biblical solution and learn how to apply self- 
control. Their justification for their position was as follows : (1) Church conflict soiled the 
image of Christ. (2) It blocked the door of the great commission and stifled evangelism. 
The church was to remember the spirit of repentance, the Word of God, concession, 
and forgiveness. The SCCA pledged help to churches that were experiencing conflicts 
and which did not have the ability to solve them. 9 


7 “Shinang Sangdam," [Christian counseling], Mi-Joo Christian Herald . 11 May 
1997, 14. 

e ”A Third Time Lawsuit,” Orange County Register . 14 May 1997, A1, 6. 

9 ”Sungkyungjuk Haikul Chokgu,” [Demanding the Biblical solution],” Mi-Joo 
Christian Herald , 25 May 1997, 14. 



14 


Factions in the Korean Community in L. A. 

"The Korean community in L. A. is highly systematized, but on the other hand 
there are many factions.” 10 This quote comes from a report on an evaluation conducted 
by the Committee of Human Relations of L. A. entitled "Anti-Immigrant Movement in L. 
A. and It's Resolution.” It points out that there is a serious faction problem in any place 
where Koreans get together, not only in church but also in the community. 

Case Study: Church C in City O 

Church P is located in the city of O, sixty-five miles northwest of Los Angeles. 
During the early 1970s, the number of Korean immigrants rapidly increased in response 
to the change in the immigration policy. Consequently, the number of Korean immigrant 
families in O gradually increased, and Church P was established in accordance with the 
community's needs. 

Pastor L, was originally a brilliant musician with a bright future. He became a 
Christian and dedicated himself to become an ordained minister while a foreign student 
in Germany. He immediately gave up his music and returned to Korea, where he 
finished theological school and was ordained. Later he emigrated to North America. 
After living in Canada for two years, he received an invitation from church P, and began 
his ministry as a pastor in the U.S. Church P was already ten years old when Pastor L 
first came to that church, and the church had its own building. 

The church members were enthusiastic and diligently followed the leadership of 
the pastor. They served the church with devotional prayer, active participation in 
worship meetings, and sacrificial serving and offering. Not quickly, but steadily, the 
church grew. Eight years after Pastor L began, they paid off the mortgage on the 
church building, and held a ceremony to burn the loan paper. After this, the pastor 

10 Byung-Hee Chang, “Hanin Sahoe Boonyeol Shimhada,” [A Serious faction in 
Korean community], Joonqang llbo [Korea Central Daily], 11 Sept. 1996, A1. 
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became known for his tremendous faith, which gave him many opportunities lead revival 
meetings in different churches. 

Lay elder I, a businessman who had majored in business in Korea, and, upon 
coming to America, administered an insurance agency and a branch office of a Korean 
newspaper. He was successful and secure. While in Korea he had been involved in 
the Pentecostal movement, and had received a bachelor's degree in Bible science from 
a Bible college. Ever since he had come to the U.S., he had regularly attended and 
faithfully served church P. Elder I was ordained as a lay elder ten years after his 
immigration from Korea, and he often led church worship services and Bible studies 
when the pastor was absent preaching in other churches. He also at one time had 
served as the chairperson of the finance committee. Elder I was thus an important and 
trustworthy helper to Pastor L. As a graduate from Bible college and a businessman, he 
was respected and prominent both in his church and in the community. 

L and I had many similarities. They were the same age, forty-one. Their wives 
both worked as registered nurses. L had one daughter and one son, and I two 
daughters and one son. Their children were in the same age group. The two families 
often cooperated with each other in team ministries. The children got along well 
together and the two sets of the parents had common concerns for their children. At 
one point, both couples (all four people) even enrolled in seminary and all received their 
Doctor of Ministry degrees. 

Thus both families had much to be thankful for. Eventually, however, a sense of 
rivalry between the two families developed. The mothers pushed the children to perform 
academically higher than those in the other family. Occasionally, Elder I complained 
that Pastor L was authoritative in the pastorate. 
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Finally, things came to a head unexpectedly. At the end of the year, the church 
nominated eight candidates to be deacons and deaconesses for the next year. Lay 
person Y, however, was removed from the list of candidates because the pastor was 
strongly opposed to him. Lay person Y and his wife had a daughter and a son, and he 
had served church for three years faithfully as a choir member. Nevertheless, he had 
gone through a divorce, and, according to a rumor, he had swindled some money as 
part of a complicated scandal in another state. 

The rules of the denomination to which church P belonged prohibited the 
installation of any deacon who had been divorced. However, Elder I insisted on 
including Y as a candidate for the deaconate. Eventually, Y was elected as the 
representative of the choir, and promised that he might be installed as a deacon the 
following year. From that time on, the church members complained, “Pastor L is too 
strong and authoritative.” A few months later, a rumor began to spread that Pastor L had 
been involved in a complicated scandal. The attendance at church services began to 
decline. The congregation divided into two groups, some siding with the pastor and 
others with elder I. 

One month later, in the Korean daily newspaper, the counts against Pastor L 
were announced to the public. The following accusations were made: the pastor was 
guilty of authoritarian administration, misuse of official power and belittling women. After 
this incident, some church members said that they hesitated to attend early morning 
services because a pro-pastor group, including the pastor's mother-in-law, were asking 
God to curse and chastise the people who rejected the servant of the Lord. 

One Sunday morning, while the pastor was standing at the pulpit about to give 
the sermon, a large group of people got together in the center of the sanctuary, and 
began to clap and sing hymns loudly. Their singing drowned out the sermon, and they 
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did not stop until the pastor stepped down from the altar. One of the church members 
expressed the feeling that he was in hell on the Lord’s day. 

Two weeks after that incident, the K Korean daily newspaper published 
accusations against Elder I. First, Elder I, as the chairperson of the financial committee, 
used church offerings for his own business, and then deposited the money in the bank a 
few days later. Secondly, he extorted money from the Korean Community Association 
while serving as their president. Thirdly, as an insurance agent, he used insurance 
payments for his personal needs and did not deliver the money to the main office, 
thereby endangering the insurance coverage of the policy holders. When these 
accusations were made public, the pastor began visiting the homes of all his church 
members, explaining the situation and asking for support. 

At last, the high-ranking denominational officials visited the church to review the 
situation. They deprived Elder I of his eldership privileges. Though Mr. I continued to 
attend the church, he could not perform any executive services. Nevertheless, the 
church members still called him “Elder I,” and respected him. One year later, after 
serving for a total of thirteen years, Pastor L and his family left church P and moved to N 
city where many more Korean immigrant families lived, and started a new church there. 
Under new pastoral leadership, church P changed its denominational affiliation from A to 
K, and also restored the eldership of Mr. I. 

Fundamental Reason for Church Splits 

When looking for the causes for church splits, several hypotheses may be put 
forth. Any or a combination of the following seem able to generate a church split. 

The quality of leadership of a pastor and the lay leaders could be the reason for 
church conflicts and divisions. Every Korean denomination has its own theological 
school for the purposes of spreading the Gospel and expanding the denomination’s 
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influence. The typical requirement for becoming an ordained minister is the completion 
of a three year evening course. When the applicants finish that course, they can be 
ordained and can begin to serve as a pastor. These new ministers often establish new 
congregations and become pastors without adequate training. 

Because pastors are not sufficiently trained, the pastors choose poorly qualified 
lay elders and leaders. Such leaders, inadequate in spiritual faith, mislead and misdirect 
the church. Without the strong foundation of true Christian faith, the church cannot 
survive. Sometimes, a pastor establishes a church in order to obtain permanent legal 
resident status in the U.S. Once the pastor has received a green card, he suddenly 
changes his attitude and becomes more authoritative, or he quits the ministry and 
changes his job, or sometimes even disappears. 11 

Interference by the original founder of the church can cause church conflict and 
division. For example, church P is located in Oregon State. Pastor 1 founded the 
church twenty years ago. When he retired, the church invited Pastor 2 to come from 
Korea and lead the church. After only six months, when he had received his green card, 
Pastor 2 went back to Korea. The church sued Pastor 2 in a Korean court, saying that 
he had taken the church merely to gain legal residency. He responded, claiming, “I 
could not do my pastoral work because of the church founder, Pastor 1.” Apparently, 
because of interference by the founder, church P faced a crisis twenty years after being 
established. 

The church can experience fraction and splitting through sexual scandal. Church 
F in Chicago was the largest church in the Korean community. Reverend 1, the pastor 
of this church was involved in a sexual scandal. Over a two year period the church 

11 “Hanin Kyogoe Bunga Peseub,” [Evil practice of splitting in Korean church], 
Hankook llbo [Los Angeles Korea Times], 27 April. 1993, A7. 
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gradually fragmented over the issue. Restoring peace in the church was not an easy 
process even though their pastor confessed that the scandal was his fault. 

Rarely, the style of preaching is the subject of conflict. When this is expressed 
as a reason for conflict, there is usually a deeper reason, such as a power struggle 
between a new pastor and a lay elder group, or some other such cause. 

Sometimes, overly enthusiastic members of a congregation create factions in a 
church. Only 40 percent of American Christians attend every Sunday worship service, 
compared to eighty-four percent of Korean-American Christians who attend. 
Furthermore, 26 percent of Korean Christians go to church more than twice a week. 
Moreover, at least one out of four Korean Christians serve the church as a lay elder, 
exhorter, or deacon. Such zeal for Christian duty, however, can lead to disorder, conflict 
and division, for, as we know, “Too many cooks spoil the broth.” 

Factions and divisions in the Korean immigrant church are not only a problem of 
the past and present. The commission of the church is to save the human soul and 
make people disciples. In the non-Christian immigrant society, people often fight for 
their dignity, rights, and privileges. Christian immigrants expect their church to be 
different. Is not a Christian a person who learns and practices the teaching of Jesus, 
who taught that loving is forgiving? Without adherence to God's ways, God's 
expectations for Christians and His churches are not being fulfilled. 

Church Splits and the Second Generation Korean Immigrants 
Second generation Koreans often tell this Joke to Korean immigrants: “One day 
a mother heard her two sons arguing. She had never seen them fight before. The 
mother, surprised, asked them, ‘What’s the matter with you two? Who said you could 
scream in the house?’ Her sons replied, ‘We’re not fighting, Mom, we’re playing the 
“church game.”’ 
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We proclaim the Gospel to a generation who wants always to confirm what they 
hear with what they see. Since most children see the factions and division of churches in 
the Korean community, they do not learn what their parents say about the Christian 
faith, but rather, they learn from their parents' actions. 

The Influence of Church Division on the Second Generation 

Pastor Suk-Hwan Oh made a survey of young adults of the English speaking 
generation who were attending his church. Forty-nine percent of them had experienced 
a church split. 12 What is the significance of this data? The negative influence of church 
division on these children was magnified because they were young and sensitive. They 
did not remember the Christian doctrine they had learned in Sunday School. On the 
contrary, they remembered their parent’s behavior. This became their model of church 
life. 

Church Splits Compared with the Pain of a Divorce 

The factious church is like a family that is breaking apart. A church split is 
similar to that of a divorce between a husband and wife. People who participate in or 
even witness a divorce are affected. Korean-American Christian parents realize that by 
allowing conflict in the church, they cause their children to suffer pain similar to the pain 
of divorce. The pain, confusion, disappointment, and self blame children experience 
can affect them negatively socially and spiritually. Low self esteem and self-blame can 
affect their ability to build intimacy. In the same way, the unpleasant experiences of 
church life can breed a distrust of God and all religion. 


12 Suk-Hwan Oh, “Yise Youngeo Mokhoe,” [Second generation English ministry 
(10)], Mi-Joo Christian Herald . 30 March 1997, 8. Oh asked the young adult church 
members, “Did you experience a church split while you were in the seventh to twelfth 
grades? Their answers were as follows: (1) none-51% (2) once-24% (3) twice-12% (4) 
three times-7% (5) four times-4% (6) five times-1% (7) more than six times-2%. As a 
result, almost one half of English-generation children experienced church splits while 
they were growing up. 
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Thus the lay elders and pastor are not the only people who experience the pain 
of separation. The youth and children are innocent victims. The negative influence of 
separation makes them distrustful of the church. As a result, people who have 
experienced division have a greater tendency to jump from church to church. 

The Influence of Church Splitting on Second Generation Korean Immigrants 

Church splits have a negative impact on second generation immigrants. 
Christian friendships are abandoned, since, in most cases, when the church is splitting, 
children have to follow their parents. Children are separated not only from their friends 
but also from their spiritual leader. While the church is in the process of splitting, the 
integrity of the leader is damaged. Because of the turmoil, the second generation can 
become disappointed both in the church and its leaders. As a result, they become 
suspicious of the church. Church splits are one of the main reasons the second 
generation leaves the church. 

Second Generation Korean-Americans and Their Minister 

Pastoral interns who serve Korean-American churches cannot stay for a long 
time at one church. Thus, children of Korean immigrant families might interact with 
three or more JunDoSaNims (pastoral interns) during their teen years. What kind of 
Christian education can they achieve in this type of situation? In human relationships, it 
takes two to three years to acquire comfortable communication and trust. However, the 
children of immigrant families have too little time with one intern to establish a sincere 
and deep relationship with these spiritual leaders. Church splits make this problem 
worse. When a church splits, even pastoral interns experience spiritual stagnation and 
are tempted to escape. They leave the church in order to experience something more 
satisfying and find peace of mind. 
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Is Church Growth bv Division Desirable? 

Unfortunately, the term “church split” is attached to a number of expanding 
Korean immigrant churches. A flyer introducing a new church started by a church split 
said, “By God’s will we have started a brand new church.” How can dividing the body of 
Christ be called the will of God? Eight hundred churches in the Korean community of 
Southern California are the result of a church split. Although the separation of churches 
creates new churches, it is not the way God ordained church growth. 
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CHAPTER 3 

The Leadership of the Pastor in the Light of an Understanding of the Korean Mentality 

Understanding the Korean Mentality 

What is considered proper pastoral leadership in a Korean immigrant church and 
its community? The Korean mentality may best be explained by examining the value 
system and moral nature of the Korean people and by discussing some aspects of the 
traditional style of Korean leadership. As a disclaimer it must be noted that the value 
system presented is a generalization and does not necessarily reflect the values of any 
individual. 

Peel-Ho Hwang gives two reasons why it is impossible to be completely accurate 
when generalizing in this way. First of all, there are certain specific characteristics of a 
nation that are nothing but epiphenomena, those which will only remain for a moment. 
This happens because individuals make up a country. Cultural universalism, which 
concerns the essential characteristics of a nation, does not exist in reality or in real 
time. 1 Taking a culture as a whole, unique characteristics can be found, but to 
generalize that these characteristics mark everyone in the country is theoretically 
inadequate. 

Secondly, there is an assumption that it is possible to investigate a national 
value system. There are bound to be problems with this, even for the reason that 
different researchers will bring their own biases and are likely to interpret subjectively 
what must amount to quantitative data. 

These two points indicate that conducting objective research in order to define 
the culture of an entire nation would be difficult, if not impossible. And yet, each country 

1 Peel-Ho Hwang, Hankookineui Yooniikwan [Morality of Korean people] 
(Sungnam: Hankook Mentality and Culture Research Institute, 1983), 278-81. 
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has unique characteristics, elusive though they may be to the objective researcher. All 
that can be done is to take the general research of scholars who, by a multitude of case 
studies and other methods, have tried to be as objective as possible. 

This chapter will elaborate on a few values that many scholars accept as 
characteristic of Korea. We cannot say that the following discussion covers all of 
Korea’s values. Those values are chosen that best point out the thinking processes of 
the Korean people as they influence the topic of this study. 

Wan-Ki Paik isolated five aspects of the Korean value system: families, fatalism, 
authoritarianism, emotionalism, and formalism. 2 It is necessary to observe the influence 
of these five categories from two perspectives: the influence on the Korean people as a 
whole, and the influence on church life. Through an analysis of the five aspects of the 
mentality of the Korean people, I hope to recommend a model of effective and healthy 
leadership methods specifically designed for the Korean immigrant church . 

Familvism 

Traditionally, the family has been the basic unit of society and its means of 
survival. Therefore, any individual who left the family could not survive. In 
Confucianism, the highest norm was the practice of filial piety. All the members of the 
extended family lived together in one household or in one village, which was called the 
large-family system. 

Familiyism includes the following: (1) The basic social unit is the household. (2) 
Of all social groups, the household is the most important. (3) Human relationships in the 


2 Wan-Ki Paik, Hankookeui Hainqjunq Moonhwa [Culture of administration in 
Korea] (Seoul: Koryeo University Press, 1982), 37-108. 
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household are always formed according to a hierarchy. (4) Similar types of human 
relations extend outside the family and apply to all social structures. 3 

Under familyism each member has to exhibit loyalty toward the family. This 
loyalty includes relatives and birthplaces because lineage is a primary factor. 

Familyism has been useful for survival, for productivity, and for keeping order 
through a special code of ethics. A group formed by close blood relations can protect 
itself from outsiders who may pose a threat. The family helps mobilize manpower for 
certain periods. This was necessary because of the reliance of the Korean economy on 
agriculture. In a socio-cultural way, Confucianism promotes a culture that pursues filial 
piety and applies it as the foundation of everyday conduct. Moreover, Confucianism 
emphasizes the worship of ancestors as an extension of filial piety. These values help 
joint families to develop. In the joint family, every individual is devoted to the parents 
and is respectful toward brothers and sisters throughout their lifetime. Even after 
marriage, they are only independent in distance, but are still bound economically and 
psychologically. In Korean society, individuals are not independent personalities, but 
are united in morality and ethnicity, a single being. 4 

What negative characteristics does familyism give to Korean society? First, the 
administration of each organization is led by a patriarchal or matriarchal charismatic 
leader. The most responsible person in the organization is the head of a family, who 
demands total obedience. The subordinates think of this responsible person as a 
parent-figure and counselor, and share their personal affairs with him/her. The head 
confirms the subordinates’ positions and roles in the organization, watches over their 

3 Jae-Suk Choi, Hankookineui Sahoeiuk Sungkvuk [Social nature of Korean 
people] (Seoul: Gaimoon Company, 1976), 23. 

4 Byung-Tai Hwang, JabonjooeuwWa Minioo Junqchi [Capitalism and democratic 
politices] (Seoul: Woosuk Book Publication, 1981), 388. 
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actions and keeps a check on their behavior. 5 Secondly, a secondary small group forms 
within this organization, often with its own leader, and this becomes the cause of conflict 
and faction. It is the Korean instinct to form closed cliques of close acquaintances, 
relatives by marriage, blood ties, and school relations, often to the exclusion of others. 
Even those included in a group will discriminate among their friends, according to their 
intimacy with them. 

Thirdly, under familyism, people experience insufficient consciousness towards 
the community. 6 Family centered hierarchical moral standards are all important. 
Therefore, social and communal consciousness is not meaningful to them. Because of 
this strong intolerance toward outsiders, an experience of social solidarity cannot 
develop. Many social factions arise because of a widespread notion that a 
transcendental god, life after death, original sin, and self exist only in Confucian society. 

Fatalism 

Fatalism is the conviction that people are under the control of fate. They believe 
that many kinds of blessings or disasters are given not by human effort, but by 
supernatural forces in their life. 7 Fatalists insist that they need to believe and use 
supernatural powers in order to overcome calamity. Everything is mystical and 
unpredictable for those who are deeply involved in fatalism. They do not rationally plan 
their life but just rely on destiny. People who live by fate do not plan for change. 8 They 


5 Paik, 49. 

6 Peel-Ho Hwang, 239-94. 

7 Paik, 49. 

Florence R. Kluckhohn and Fred L. Strodtbeck, Variation in Value Orientation 
(Evanston III.: Row, Peterson, 1961), 13. 
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do not try to improve their lives, but simply accommodate themselves to their 
circumstances. 9 

What influence does fatalism exert, and how is it expressed in Korean society? 

A fatal mentality causes people to give up easily. Instead of facing their problems, or 
making plans to solve them, they simply resist their problems. They do not accept 
responsibility for failure, citing fate as their excuse. Instead of wrestling with a problem 
directly, they sidestep the situation, often tormenting themselves in the process. 10 This 
kind of introversion promotes enmity and lethargy rather than conversion and change. It 
also castrates the components of progressive development and promotes the tendency 
of finding a rival not from outside but from inside of a group. Finally, it develops into a 
dull routine of living without physical and mental rigor. 11 

These people live a life of enervation, more concerned about preservation of the 
status quo than reforming or transforming it. They do not want to experience anything 
that might make them feel vulnerable or uncertain. They are more concerned with what 
they have done in the past rather than what they are able to do in the present. The 
person who attempts to try something new, or who causes a conflict that produces 
disorder is looked at askance. The person who obeys and follows orders while he/she 
makes no trouble is lauded. Accepting all reality as it is, people steeped in fatalism live 
their lives like water flowing in a stream. 12 

When fatalistic people criticize someone, they consider the position of the person 
instead of their capabilities. Such critics say that family, social status, and origin count 

9 Paik, 31-36. 

10 Kyu-Tai Lee, Hankookineui Euisik Kooio [Consciousness system of Korean 
people 1] (Seoul: Moonri Company, 1981), 308. 

"Peel-Ho Hwang, 296-97. 

12 Paik, 35. 
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more than whether or not an individual has ability. When a group of such people gets 
together, the leader is often a charismatic individual. 13 Such individuals often rely more 
upon mystical powers than on human reason. Fatalistic people believe that leadership 
is naturally inherited rather than acquired. Consequently, when a leader loses charisma, 
he/she also loses leadership. But if a leader possesses charisma and displays that 
power, the followers tend to trust the decisions that he/she makes. 

Lastly, it is difficult for people trusting in fate to develop empathy for others which 
is the motivation for reformation and development. Empathy, according to Daniel Lerner, 
is “The power to understand and comprehend a certain event or phenomena which 
another experiences." 14 In general, empathetic people do not accept social phenomena 
and natural ideals in their objective form, but listen subjectively, reforming and adjusting 
their own biases in order to better understand the other. They repress the desire to 
defend their own opinions and conduct, and to neglect or calumniate others’. People 
who are dealing with that which fate has given them see no need to understand the 
feelings of another. 

Authoritarianism 

Several theories concerning authoritarianism have been proposed. Erich Fromm 
defined the uniqueness of this authoritative characteristic as praise, obedience, 
preference to the authority, and finally, the attempt to become the authority by one’s 
own means. 15 People who feel inferior, incompetent, and purposeless, feel complete 
when they obey an authoritarian leader. It is because of this attitude that leaders often 


13 Kluckhohn and Strodtbeck, 31. 

14 Daniel Lerner, The Passing of Traditional Society (New York: Free Press, 
1958), 35-99. 

15 Erich Fromm, Javourobootueui Dopee [Escape from freedom], trans. Geuk- 
Chan Lee (Seoul: Chun-Mang Press, 1979), 135. 
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rule the weak with overbearing power, forcing them to submit to their control. 

Speaking generally about authoritarianism, George W. Allport asserted that 
leaders who are strong and authoritarian harbor doubts and feel threatened by others. 
They are intolerant, hostile, and narrow minded. 16 Authoritarianism is a complex 
entanglement of anxiety, dogmatism, intolerance, and abhorrence. 

Authoritarian leaders tend to classify every substance and every human being. This 
classification often pigeonholes people into hierarchies or classes. 17 

Social distinction comes with authority in Korean society. The basic component 
of authoritarianism in this society is the relationship between those who rule and those 
who must be obedient. Status, sex, and age determine this relationship. Class 
distinctions came from Confucianism, which strictly insists upon grade and rank. Thus, 
the traditional authoritarian virtue includes treating all human relationships as a relation 
between ruler and ruled, the elder and the younger. 18 This authoritarianism is 
expressed in Korean culture by a patriarchal society. Patriarchalism has promoted 
authoritarianism, because the leader role of the father led to the unconditional 
obedience of people to their superiors. 19 This contributed to social order, while it 
influenced the creation of the national authoritarian system in which males play the 
dominant role. 20 

16 Gordon W. Allport, Personality and Social Encounter (Boston: Beacon Press, 
1960), 213. 

17 Kwang-Yong Bae, “A Sociological Investigation of Eastern and Western 
Prescriptive Culture,” in Hankook Sahoeeui Kvubum Moonhwa [Prescriptive culture of 
Korean society] (Sungnam: Hankook Mentality and Culture Research Institute, 1983), 
77. 

18 Paik, 55. 

19 Peel-Ho Hwang, 358. 

20 Kyu-Tai Lee, Hankookineui Euisik Koojo [Consciousness system of Korean 
people 2] (Seoul: Moonri Company, 1981), 299-324. 
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How has authoritarianism influenced Korean society? Most decisions made in an 
organization need to be approved by high level officers. There is little room for 
democracy. Those in power may allow the people to make token decisions, but they 
reserve the power to make important decisions for themselves. 21 Under such 
authoritative regimes, the weaker groups are vulnerable and easy to control. They 
conform in their thinking and behavior because rebelling against those in power would 
be unacceptable. 

People who follow the authoritative way of thinking rarely take the incremental 
approach to solving a problem or shaping a policy. Generally, an authoritative person 
recognizes issues in terms of “black and white” or “good and evil.” Therefore, they do 
not acknowledge the numerous levels and degrees in the continuum between the two 
views. Conflicts can be resolved easily because such simple analyses allow for 
decisive action, but such decisions often appear to be arbitrary and dogmatic. If a plan 
or policy fails, the decision maker has no recourse but to admit defeat. 

People used to authoritarianism tend not to like gradual reformation when 
making changes. They appreciate that the trade-off of sudden and perhaps unpopular 
or surprising decisions is that decisions can be made more quickly. 

Emotionalism 

Koreans have personalities that tend to be more irrational and emotional than 
rational and logical. They tend to be more subjective than objective. Korean people 
feel affirmed by close emotional relationships with others. They feel lonely and 
alienated when they are emotionally distant from others. Therefore, Koreans prefer the 
communal consciousness of “we” rather than the independent “I.” For example, when 


21 Paik, 64-65. 
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speaking, they use “our father," and “our home,” rather than “my father,” and “my 
home.” 22 

The definition of emotionalism is “a disposition that allows us to keep continuous 
emotional relationship with others. The main components of emotionalism are mutual 
involvement, cohesiveness, faithfulness, and total coherency.” 23 The formation of 
emotionalism was influenced by an intrinsic disposition of people who thought intimate 
humanistic relationships with others would protect them. The first teacher of 
emotionalism may have been the family system because emotion and warmth more 
than reason and rationality can maintain family order. 

Secondary causes of emotionalism are poverty and its long time companion, 
anxiety. Human beings are anxious and depend on the good will of others when they 
are hungry. For a long time the Korean people have experienced the pain of poverty 
and threat of danger. These crisis situations turn the Korean people toward each other. 

Korean people were more susceptible to becoming emotional because most 
lived in an agricultural society. Life on a farm requires cooperation, togetherness, and 
mutual support rather than individualism and independence. 24 

In a society, in which emotionalism dominates, policy and opinion are based on 
emotion rather than reason. In this atmosphere, not only is rational conduct unwelcome, 
but it is also stigmatized as impersonal behavior. People under the influence of 
emotionalism come to judge matters intuitively. Human relationships are more 
influential. They become evaluative points of personality and the basis for future 
personal effort. 

22 Kyu-Tai Lee, 1, 85-89. 

23 Sung-Chong Cho, Mokhoeia Lidusip Ron [Theory of pastoral leadership] 
(Seoul: Sungkwang Culture Press, 1997), 249. 

24 Byung-Tai Hwang, 338-40. 
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Emotion oriented people are always aware of other people and hesitate to think 
critically about them or judge them rationally. In such groups, trouble among the 
members is often not apparent on the surface because members are worried about 
harming their relationships. At all costs they wish to avoid open confrontations. In this 
kind of society, in which the true intentions of people cannot be expressed, the 
exchange of ideas and negotiation are impossible. In the end, all members may end up 
mistrusting each other. They cannot accept each other or their opinions. On the 
surface, the group looks happy, but hostility and antagonism abound; the group is 
neither cohesive nor integrated. 

The Korean immigrant church faces the same phenomenon. Members in a 
group meeting glance at the others’ facial expressions, but only fearfully and carefully 
voice their opinions. They might smile in front of the group, but later, in private, they 
express their true and often strong opinions. Eventually people mistrust the church, 
because no one knows what anyone else is really thinking. The church becomes 
fragmented and weak. 

Formalism 

One characteristic prominent in Korean culture is formalism. Formalism is a 
disposition that centers excessively on the lifestyles, customs, precedents, traditions, 
and forms. In Korean society, there are a great number of rules concerning form, 
appearance, ritual, and etiquette. People spend much time conforming to external 
requirements. Ceremonialism and ritualism are at home in this society. 25 Wan-Ki Paik 
defines formalism as a nature which concentrates on form, traditional customs, rituals, 
and precedents in order to maintain social status, authority, dignity and high repute. 


25 Bae, 67. 



33 


Originally, formalism was considered a shame culture, in which human behavior was 
regulated, not by moral standards or conscience, but by shame and scorn. 26 

In a shame culture, people take great care in order not to appear foolish. The 
teachings of Confucianism affirmed that the most it is most desirable to become a true 
gentleman as the Yangban (the aristocratic class). Under the shame culture, people de- 
emphasized the importance of internal sanctions, and emphasized external sanctions for 
human behavior. Actions that do not conform often result in criticism and blame which 
cause shame. Church life works the same way. Moral and ethical standards are not 
internalized but externalized. 27 

Confucianism in Korea is stronger than in China, though the latter is the 
birthplace of Confucianism. The main structure of Korean culture consists of a 
combination of decorum, centered rituals, forms, and stereotypical modes of behavior. 20 
Elasticity and flexibility are not virtues to be sought. 

How has formalism influenced the Korean nation? Korean people see keeping 
law and regulations as the primary way to deal with problems. Before using or 
endorsing a popular brand or product, they first investigate and confirm its legality. The 
formalistic way of thinking does not favor reform or innovation. People under formalism 
expect previous legal precedents to solve every predicament, and so they do not 
challenge themselves to change. To equip themselves with the rapid changes in 
surrounding circumstances, people need firmness of character that needs to sometimes 
disregard procedure and common law. However, formalism does not allow this 
flexibility. Formalistic people act according to the criticisms and facial expressions of 


26 Paik, 87. 
27 lbid, 85. 
28 Bae, 67. 
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others. People can do their best and work with joy when they work for that which they 
really want. People under the formalism work for prestige and reputation while they do 
what they hate to do. The result is inefficiency. 

On the other hand, their ability to communicate under formalism is enhanced 
because the established cultural norm that has a consistent role in society is operated 
as language. In some sense, the information is transmitted more simply and clearly. 
Because human beings exist in complex and minute social relationships, body language 
and actions are symbols which are often more reliable and accurate than words. 

Actions more than words confirm social differences and identification. Through 
experience, by noting actions, people can discover the social status, position, and 
occupation of others, and expand their ability to communicate with each person they 


meet. 
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CHAPTER 4 

Pastoral Leadership in the Bible 

Leadership in the Old Testament 

Among the many great leaders in the Old Testament, Moses and Nehemiah are 
the most well known. On one hand, we have Moses, whose administrative leadership is 
considered a model for large organizations. On the other hand, there is Nehemiah, who 
had to deal with rebellion and revolution. 1 This chapter analyzes the distinctive styles of 
Moses' administrative leadership and Nehemiah's revolutionary leadership. 

The Leadership of Moses 

Moses' leadership is examined in two dimensions: Moses’ independence as a 
leader, and his ability to train and support other leaders. 

Moses' Leadership as an Individual . Moses was a well-trained leader. He spent 
a total of eighty years- forty years in an Egyptian palace and another forty years in the 
wilderness- to prepare himself as the national leader. Through this preparation, his 
character changed drastically from self-possession to humility (Num. 12:3). In spiritual 
leadership, preparing to become God's instrument is more valuable than anything else. 

Moses knew what true leadership was . He humbly followed what Jethro, his 
father-in-law, advised him to do (Exod. 18:13-26). As the leader of the nation, he 
abandoned pride and arrogance, and accepted principles and administrative guidance 
that was profitable to the organization. Before a leader can lead by spiritual authority, 
the leader must first to submit to the higher spiritual authority. 

Moses had a vision to lead the Israelites to their promised land, Canaan . To 
accomplish this goal, he led his people through ordeals and obstacles. Overcoming all 

^ho, 205. 



barriers, the spiritual leader needs to hold fast a true and clear conviction that can only 
come from God. 

Moses' Leadership as Support . Exodus chapter 18 demonstrates the way 
Moses developed and reared leaders. The leadership of Moses can be seen throughout 
the account of the forty-year journey in the wilderness. During his term of leadership, 
Moses ruled alone as the main executive, and supported, trained and raised up leaders 
under him. He also exemplified an important principle of leadership development. 

Middle Administrators and Delegation . Moses elected a middle administrator and 
delegated part of his responsibility and work to him. This eased his own workload. An 
effective administrator delegates authority to capable people and commissions them 
work. The pastor's role in a church is comparable to that of Moses. 

While pursuing pastoral duties, the pastor develops his/her abilities in 
accordance with God's will. Moreover, the pastor searches for and picks out capable 
people beneficial to the ministry. The qualities of the middle administrators that Moses 
chose were as follows: (1) they had to be God-fearing men; (2)they were entirely 
trustworthy; (3) they were not tempted by worldly pleasures; (4) they were capable of 
heavy duties (Exod. 18: 19-27). By using these standards, we can examine the quality 
of stewards in a church organization. 

Classification and Appointment . Moses classified and divided the middle 
administrators according to their abilities. He chose competent men from among all the 
Israelites and appointed them as leaders over thousands, hundreds, fifties, or tens. 
There were clear differences in the positions, status, and roles of the administrators. In 
this pyramid system, each individual had some official power and control. As long as 
these leaders were kept in check, conflict and management of the people remained 


consistent. 





37 


Principle of Span of Control . Moses appropriately appointed officers based upon 
their administrative abilities. By being placed in a position of authority, each official had 
a certain limited number of subordinates. When working with too many subordinates, a 
leader can have a difficulty with communication, control, and supervision. There must 
be a delicate balance between the number of supervisors and subordinates. If there are 
too many supervisors governing the subordinates, tension and labor costs increase. 2 

The Principle of Delegation of Authority . After he appointed all the officials, 
Moses delegated authority in accordance with their position. He empowered his officers 
to be able to govern the people directly, and to take charge of small cases. It is difficult 
for one person to organize all the activities pertinent to a complex organization. As the 
organization grows, it behooves the board or the president of the company to delegate 
authority along with its corresponding responsibility. Moses practiced the principle of 
delegating authority; therefore, he maximized the function of his authority. 

The Principle of Exception . Moses was the final resort in disputed cases. He 
was left only the important and difficult cases that the middle administrators could not 
handle. One leader cannot make all the decisions in a complex organization. The top 
leader is in charge of exceptional and special cases, while the subordinate leaders take 
general and regular cases. At that time, the administrative leadership of Moses was a 
suitable strategy for the nation of Israel as it wandered in the wilderness. During 
peaceful times, the responsibility for Israelite public security lay on the shoulders of 
some citizens, yet as war seemed near, the Israelites joined forces to produce an army. 
A subdivided and systematic social structure enabled officers to give equitable 
judgment. 


2 H. William. Newman, Administrative Action: The Techniques of Organization 
and Management ^™* ed. (Englewood Cliffs, N.J.: Prentice-Hall, 1963), 269. 
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The Leadership of Nehemiah 

As a national leader, Nehemiah organized and motivated his people who were 
apathetic and scattered. He helped his people overcome inward calumniation and 
outward disturbance, therefore, enabling them to renovate the temple of Jerusalem. 
Nehemiah’s leadership may be characterized as goal oriented. 3 
He was a leader who embraced two ideals that led to greatness: revolutionary 
leadership and identification with the people. 

Nehemiah as a Prayerful Leader . His prayer was not offered in private places as 
the prayers of the saints were, but rather he prayed in the midst of the people. He 
sought God's will and helped people to know, accept and act on it. He began to pray at 
the palace of Persia when he heard that the temple of Jerusalem was destroyed, and 
that the people remaining in Judea were in pain and were being held in contempt. He 
prayed with passion after he perceived the sin of the Israelites, because he believed that 
God could and would do every thing and any thing he asked for. Furthermore, he 
understood that God would lead him and use him as a guiding light. 

Nehemiah as the Leader Who Voluntarily Motivated People . He stimulated the 
hearts of the congregation by proclaiming them the people of God; he let them 
overcome national dishonor through the renovation of the Jerusalem temple (Neh. 2:17, 
18). He told the people that he prayed for this purpose, and he promised them God’s 
aid. In that manner, he made the people understand that the rebuilding of the temple 
was the will of God, and that it was their mission. Because he identified himself and 
touched base with his people frequently, people voluntarily participated in the work. 4 

3 John White, Excellence in Leadership: Reaching Goals with Prayer, Courage 
and Determination (Downers Grove: Inter-Varsity Press, 1986), 35-99. 

4 Gene A. Getz, Sharpening the Focus of the Church (Chicago: Moody Press, 
1974), 140. 
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Nehemiah as a Leader with Vision . He explained and shared his own vision with 
his people. He interacted with God and related God's perspective on the progress he 
and his congregation were making with their vision. Nehemiah motivated, apportioned 
assignments, and organized people within the congregation. On a covert journey 
around Jerusalem, Nehemiah inspected the circumstances, analyzed the problem, and 
suggested a resolution (Neh. 2:11-15). 

Nehemiah’s Powerful Command. Determination and Discernment . Although the 
visions of Nehemiah and God were in accord, Nehemiah's faced many dilemmas from 
the beginning to the end of leadership. However, he overcame inward and outward 
disturbances and conflicts until he had completed the rebuilding of the temple. When 
the people argued among themselves, he called forth the people who were discontented 
or distraught, grasped their situation, disclosed the problem, and rectified the condition. 
In this manner, he was adept at resolving conflicts. 5 

When there were threats from outsiders, he inspired the people to have a strong 
faith in God, and to strongly defend themselves. Consequently, they overcame their 
enemy. 6 

Leadership in the New Testament 

The leadership styles of the Apostles Paul and Peter can be gleaned from passages in 
the Epistles. 

Pastoral Leadership in Paul's Epistle 

Leadership is sensitive toward people’s needs . 7 Paul compared the church 
5 J. Oswald Sanders, Spiritual Leadership . 2 nd ed.(Chicago: Moody Press, 1994), 

230. 

6 Getz, 134. 

7 Charles R. Swindoll, Leadership (Los Angeles: Compass House Publishers, 
1984), 33. 
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leader to a nurse who tenderly cares for her own children (1 Thess. 2:7). The church 
leader should correctly perceive and respond to the needs of the church members, as a 
nurse might respond to the needs of the children entrusted to her care. 

Leadership is compassionate . Effective leadership in the church is based on 
human caring. Although goal achievement in the church is a major concern, every 
action which is executed in the church by any thing other than love is meaningless. A 
spiritual leader should not be forced or compelled to show emotion for another, but 
should express love towards others spontaneously. 

Faithfulness maintains leadership . The leadership that Paul emphasized 
included becoming an example that people could follow under any circumstances. The 
leader of the church is expected to be sincere, trustworthy, and faithful. Followers often 
attempt to imitate their leader. 8 

Leadership is built on firm conviction . A pastoral leader should recognize that his 
vocation and mission were a calling from God. By building a loving community for the 
people, the leader accomplishes a holy mission of comfort and encouragement. The 
leader and followers of the church body become one as co-workers, each working 
towards the same objective. 

The loving relationship between the leader and the followers are a picture of God 
and the church. The leader is a type of God and the followers are types of the Church 
which, like a slave, is devoted to her master, God. 9 In reality, the leader is no greater 
than the followers and needs to show concern and affection to each individual follower. 

The leader is a learner as well as an educator. No matter how capable leaders 


8 Lawrence O. Richards and Clyde Hoeldtke, A Theory of Church Leadership 
(Grand Rapids: Zondervan Publishing House, 1983), 13-35. 


'Getz, 133. 
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are and how much they have already learned, they should consider learning as a 
lifetime process. Effective leaders are anxious to expand their knowledge through study 
and experience. In the Bible, they acquire wisdom, knowledge, life, and ideas that 
enable them to practice the gifts received from the Holy Spirit. 

Pastoral Leadership in Peter’s Epistle 

In his first letter, Peter expressed what type of attitude must be demonstrated by 
the spiritual leader. Peter stressed the "one body" concept to the receiver of his letter 
by saying, "as a fellow elder" (Peter 5:1, NIV). 10 Even though the leader is a person who 
takes all control, he/she ought not take the position of an autocrat. The leader needs to 
continually maintain a good relationship with all the members of the organization. 

Leadership is cultivated by compassionate motivation . 11 Jesus' love for us 
surpassed all things, even his life. The pastoral leader works not by force, but by 
voluntary dedication to God. Pastors are redeemed and receive the commission of 
spreading God's word by the power of Jesus' love. Sacrificial loving is so unique and 
powerful, it can only be found in a Christian community. 

Leadership is centered on human beings . The church, which was formed by the 
love of Christ, could not be centered on material substances or on achievement. It 
behooves the leader of a church to get to know each member intimately, because each 
individual in this divine organization is the reason for the existence of the organization. 
Inevitably, a leader has to be humble. Pastoral leadership is following Jesus' example 
with humility, and bearing witness just as Jesus' disciples did. 12 


10 lbid, 70. 

^Theodore W. Engstrom, The Making of a Christian Leader (Grand Rapids: 
Zondervan Publishing House, 1976), 49. 

12 Sanders, 73. 
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The Leadership of Jesus Christ 

The perfect model of leadership in a church organization is Jesus Christ. We 
can closely examine the principle of church leadership by observing the principles 
behind Jesus' leadership. 13 

Jesus had an ail important goal-the salvation of the human race . With this goal 
constantly in mind, Jesus modeled perfect leadership qualities. Jesus focused on 
each apostle, teaching each to take his places in His ministry. After He was raised from 
the dead, Jesus visited his distraught and despairing disciples, comforting, and 
encouraging them and entrusting them with the great commission. 

Jesus' leadership was based on the Bible . The foundation of His authority was 
the word of God. Although the Pharisees contorted the message of the Bible, Jesus 
taught the word of God thoroughly and purely. While he disputed with religious leaders, 
he always quoted the Bible, "...people were told in the past....You must be perfect" 
(Matt. 5:21-48). The basis for the leadership of Jesus was the word of God. 

Jesus' leadership was focused on Himself because all truth was in Him . He was 
the Word, and the Truth. Jesus' leadership contained a clear vision and aim. While 
instructing His disciples, He kept His goal in view and did not let them deviate from it. 
The Unique Characteristics of Jesus' Leadership 

Jesus' leadership was full of compassion . Jesus loved each person, 
whether sinner or prostitute, regardless of their position. In those days, children were 
not counted as people. Jesus, however, considered the life of a child more precious 
than the whole world. Often, when Jesus performed a miracle, he is described as 
having "had compassion" or "pity". Jesus not only had compassion for individuals, but 


13 Kenneth O. Gangel, Building Leaders for Church Education (Chicago: Moody 
Press, 1981), 77. 
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also for crowds. He spent hours speaking to them. He let them push him as he walked 
along the road. He fed them, healed them and preached the good news to them. 

Jesus practiced servant leadership . His leadership was very different from that 
of the gentile and earthly rulers. He never tried to oppress the people with his authority, 
or look down on them as though He was their benefactor. Rather, he demonstrated 
servant leadership by taking the role of a slave. This specific characteristic of Jesus' 
stewardship is called diakonos. This term is used numerous times in the New 
Testament. Throughout his life, Jesus showed himself to be a diakonos. Truly, He 
came to serve. 14 

It is clear that the reason why Jesus spent so much time with His disciples was 
to instill them with His life and ways. He wanted them to understand His way of 
servanthood, so they could be ready to stand in His place serving His people. The 
purpose of His life is expressed well in the Gospel of Mark. "For the Son of Man came 
not to be served but to serve, and to give His life as a ransom for many” (10:45, RSV). 
He truly performed His leadership in accordance with His life's purpose. 

Jesus' leadership style included humility. Jesus led His disciples with a humble 
heart. He gave up all His glory and equality with God to come to earth as a human 
being. He humbly endured human weaknesses, temptation and pain. 

In order to save the world, the strongest man became the weakest man, and the 
richest man became the poorest man. That was the humble leadership of Jesus 
Christ. 


14 Zoltan Kaldy, Jesus Christ. Lord and Servant (Minneapolis: Lutheran World, 
1977), 15. 
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CHAPTER 5 
Spiritual Authority 

What is Spirituality? 

Just as understanding Trinitarianism and the Holy Spirit relating to human reason 
and language is impossible, it is not possible to understand spirituality. Because 
spirituality is a holistic life phenomenon, and it is practiced when a human being has 
taken hold of the absolute transcendent being, spirituality is a hard concept to grasp. 1 
A General Understanding of Spirituality 

Generally, spirituality is a contact with a certain Spirit. This contact results in a 
different quality of life. 2 When we notice a tangible difference in the living condition of a 
certain person influenced by a spirit, then we are apt to say that the person has some 
kind of spirituality. Hence, we say there are a variety of spiritualities such as those of 
Taoism, Buddhism, Confucianism, and Christianity. 

Spirituality is living with and devoting one’s life to the most valuable Spirit. 
However, we cannot define spirituality by simply stating that it is living with the most 
valuable spirit, because spirituality is reaching beyond, not just staying within one’s 
secular life. Spirituality is a mystical phenomenon that influences the core of the human 
soul, body, and spirit. It transcends human boundaries and surpasses human 
conceptions. Spirituality is as at home in eternity as it is in the present moment. It is as 


’Sung-Chul Lee, “Kyohoe Sungjangkwa Youngsung Hunryun,” [Church growth 
and the spiritual training] A group workshop study guide prepared for ‘"99 National 
Mission Convocation” of Korean United Methodist Church (Dollars, TX.: Dollars Central 
United Methodist Church, 1998), 3. 

2 Bradley P. Holt, Kidokkyo Younqsunqsa [Thirsty for God: A brief history of 
Christian spirituality], trans. Sung Ok Eum (Seoul: Eun Sung Press, 1994), 24. 
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transcendent as it is imminent. To experience this life phenomenon one must confront, 
and be open to, an absolute transcendent being. 

We as the church must emphasize Christian spirituality. A Christian is a being 
who, through interaction with the transcendent God, lives an eternal life of gratitude, 
open to and flowing with the Spirit, and who is protected by the Spirit of God. 

Christian Spirituality 

Before we are able to understand Christian spirituality, it is helpful to explore 
some misconceptions, as outlined by Kyung-Jae Kim. 3 

False Ideas about Spirituality . True spirituality is neither self-development nor 
reformation. True spirituality is a living reality that is created by the ministry of the Holy 
Spirit who lives within us. There is a difference between general spirituality and 
Christian spirituality. General spirituality is a kind of self-development or self¬ 
reformation. Christians do work toward self-improvement. However, the focus of the 
Christian life is not on a human being but on the absolute transcendent Being. 

True spirituality is not moral and ethical training. Spiritual people live a mature 
life morally and ethically. Morals and ethics, however, cannot produce spirituality. True 
spirituality is not a well practiced spiritual habit. Good habits are helpful toward reaching 
the heights of spirituality, but they cannot produce it. 

Neither is true spirituality receiving spiritual power. Power comes from the Holy 
Spirit, but it is not spirituality. Spirituality does not suggest a certain power, but rather 
the total power of a holistic life. 

Lastly, a mystical religious experience is not true spirituality. Sometimes, 
spiritual people undergo mystical experiences that can be construed falsely as 
spirituality. Achieving mystical experiences is not the purpose of spirituality. 

3 Kyung-Jae Kim, Geuriseudokyo Sinanqkwa Younqsunq [Faith and spirituality of 
Christianity] (Seoul: Kyo-Yuk Press, 1997), 59. 
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Words in the Bible Related to Spirituality . Spirituality is a term that is difficult to 
define clearly. To better apprehend the concept of spirituality, some contrasting or 
assisting words, compiled below, may be beneficial. 4 

1. Natural Person: A natural person is defined as one who is considered 
spiritually dead because they have no life in the Spirit, no knowledge of truth, and no 
ability to live in spirituality. They are the opposite of spiritual men. (1 Cor. 2:14) 

2. A Person Belonging to the Flesh: In spite of an individual's salvation, a person 
belonging to the flesh is still an immature Christian. Following the desire of their own 
flesh rather than obeying to the guidance of the Word and the Spirit, he/she is spiritually 
childish. We recognize that this person is spiritual, albeit in a limited way. 

3. Fruit: Fruit is the result of a human's life. Good fruit is the result of a Christian 
life that is united to Jesus Christ. Fruit is a result of genuine spirituality. When a person 
is focused on God and united to Jesus, spiritual fruit comes forth. (John. 15:1-16; Gal. 
5:19-21). 

4. Growth: Through fellowship with God, taking in his Word, and receiving the 
grace of God, Christians develop in their capacity for God and in intimacy with Him. 
Unlike other types of self-help that emphasize personal planning, self-motivated 
resolutions and/or habit changing decision making, Christians cannot grow without 
yielding to God’s sovereignty and power. Because it is God that produces this growth, 
Christian growth is unique. Even though growth is not the main aim of spirituality, 
spiritual living puts Christians in a position to grow in Christ (1 Cor. 3:7; 1 Pet. 2:2; 2 Pet. 
3:10). 


“Marjorie J. Thompson, Youngsunq Hunrvuneui Yironkwa Silchun [Soul feast: An 
invitation to the Christian spiritual life], trans. Jin-Ok Ko (Seoul: Eun-Sung Press, 1996), 
101 . 



5. Power: Power is not spirituality. Spirituality is the base from which we let 
God’s power work in us. Therefore, spirituality and power are related to each other (1 
Pet. 4:11). 

6. Sanctification: We can say that the term ‘sanctification’ is most closely related 
to spirituality. Sanctification is the process by which God infuses His life into Christians 
and transforms them into the people they were always meant to be—true children of the 
Father, expressing His life to the world in all that they do. Some people interpret 
spiritual life as being the life of sanctification. Although the two terms are closely related 
to one another, they are not exactly the same. Spirituality plants its roots deeply into 
sanctification, and sanctification also plants its roots deeply into spirituality (John 17:17- 
19; Rom. 15:16; 1 Thess. 5:23). 

7. Love: Love is the most important message of the New Testament and most 
precious symbol of spirituality. Christian spirituality is the gift of God’s love toward 
human beings. God’s love is the only true love. Christians who exhibit this fruit are 
given the gift to love God and others with God’s own unconditional love that wishes to 
create, build up and give, give especially of His life. It is spirituality that produces the 
fruit of love (Matt. 22:34-40). 

True Christian Spirituality . What is Christian spirituality? It is the power 
Christians receive when they encounter God. Through this power Christians take part 
in and recognize God's creative and salvific work, the work of a God who transcends the 
person and inhabits every creature . A Christian's spiritual duty is experiencing God’s 
presence among us and responding to His presence. 5 

Christian spirituality must be a prerequisite to the restoration of any break in a 
relationship with God. The acceptance of the salvific act of Jesus, the closing of the gap 

5 Richard J. Foster, Celebration of Discipline: The Path to Spiritual Growth , rev. 
ed. (San Francisco: Harper and Row, 1988), 86. 



48 


between a person and God, is only possible by the grace of the spirit and requires both 
personal conviction and a reaching out to God. The more a Christian encounters God, 
the more they become aware of the differences between him/her and the Almighty God. 
No more do they judge themselves by human standards. They encounter Perfection 
personified, and in His light are able to view imperfections that the non-spiritual man 
would never notice, and indeed even in some cases view as virtues. By God’s grace, 
spiritual Christians are given a way to accept God’s healing and changing work in their 
lives. God works His life and ways into them, and God’s life becomes their life. 

For a person who encounters God, Christian spiritual life is living only by the 
guidance of the Holy Spirit and the power of the Word of God: living that resembles the 
life of Jesus Christ. To understand Christian spirituality, it is be helpful to discuss the 
perceptive distinctions made by Norman Schawchuck. He emphasizes the importance 
of spiritual fellowship between God and human beings, and notes that Christian 
spirituality is a life altering state that includes interpersonal fellowship with Jesus, God's 
gift. 6 According to Schawchuck, Christian spirituality means spiritual fellowship with 
Jesus Christ. It occurs in different ways in the life of the Christian. These variations are 
produced by the grace of God 

Necessity of Authority 

Authority is indispensable to the survival of any organization because authority 
creates order. This order creates beneficial relationships for the organization. Desire to 
obtain and maintain authority has been a dominant theme throughout human history. 
This discussion centers on the origins of authority. 

All authority comes from God. There is no morality if God does not exist. 

Without God no one can establish a definition of morality. Everything will be relative and 

6 Sung-Chul Lee, 5. 
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changeable according to the circumstances. If there were no God, there would be no 
absolute being, and no one who has the ultimate say in what is right and wrong. 

God is the Origin of all Authority 

God was before all other things existed. The Bible does not explain how He 
came to be, but assumes His existence. God who created us has the authority to tell us 
what we have to do. Every authority in the world has a responsibility to rule according to 
the will of the being who gave the authority to them. By recognizing and applying this 
principle, many management problems can be solved. 

The Bible declares that God is the king of kings. Every human being and all of 
creation belongs to Him (Dan. 4:3, 34, 6:26, 7:14, RSV). King David said that God is 
exalted as head above all; power and might are in His hand to make great and to give 
strength to all (1 Chron. 29:11,12, RSV). Therefore, everything we own comes from 
God. Romans 9:21 says that God is the potter and human beings are clay. He has the 
right to mold and make of us whatever he desires to make us. Where can we find any 
stronger authority in the universe? 

The Level of Authority in the Bible . God determines the level of authority present 
in society. God the Father gave special authority to His son, Jesus Christ (John 17:2). 
The authority of Christ touches our everyday lives. In Christian marriage, Christ is head 
over the husband, and the husband is head over the wife. Christ is head of the church. 
High-ranking officers need to be reminded that there is a greater authority in heaven. 
(Eph. 6:9). 

The Bible, the handbook of authority, clearly stresses that God is the ultimate 
authority. The Bible strongly implies authority with such words as "Thus says the Lord" 
and "the word came from the Lord: Thus says the Lord." The Bible insists we obey 
God’s words. The reason we have to obey the words of the Bible is that these words 
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are the words of God. God is the ultimate foundation of every authority. One of the 
important considerations for a person who wishes to apply the principle of authority in 
his/her life should be a right relationship with God. 7 If one does not believe that God is 
the ultimate source of every authority, one need not obey what God's word says. 

When people accept God's principle of authority in their lives, they learn how to 
submit to authority as well as to obtain it. The more authority that a person has, the 
more that person needs to obey the authority that God establishes in that person's life. 

Obedience of the Authority . God determined a hierarchy of authority in human 
married life, in the family, in government, in the business world, and in the church. All 
believers are advised to follow the plan of authority God set up for man. The only way 
to lead correctly is to learn obedience. The level of authority the person is given is 
determined by the way he/ she listens to and obeys the voice of God. God promised to 
exalt the person who is humble before Him (James 4:10). If people cannot obey 
authority, they should not expect others to obey them. 

Common Misunderstandings Concerning Authority 

Conflict arises when working with people under different leadership styles 
because there are several common misunderstandings. People think that authority 
comes from inner emotions and that an authoritative person is naturally born that way. 
They are often confirmed in their belief by their peers. This kind of authority expresses 
itself in the way people speak, dress, and relate to others. This authority is imagined 
authority. Sometimes this kind authority is created when people show off because of 
pride. Their loud talk can simply be a cover-up for the insecurity they are really feeling. 8 

7 David L. Hocking, The Seven Laws of Christian Leadership (Ventura, Calif.: 
Gospel Light Publications, 1991), 210. 

0 lbid, 220. 
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Another misconception is that authority comes from possessing knowledge of 
leadership. This kind of thought comes from a belief that if people want authority badly 
enough, they can obtain it by study. People who believe this theory spend their time 
reading and studying books that are related to management and the principles of 
authority. They believe their knowledge gives them the right and power to possess 
authority over others. This misunderstanding is sometimes based on actual 
achievements or on purchased status symbols. In a sense, they are saying that 
person’s possessions determine their level of authority. It is true that if a person 
possesses a proper relationship with God, they will practice proper authority. But even in 
the world, though a person has the ability to make money, that person is not necessarily 
qualified to be a leader. 

Some people think that authority is based on the will of many people. This 
democratic belief is prevalent in our society, and even businesses are run by vote of a 
board. However, authority does not automatically accompany an appointed position. 

For example, suppose ten people vote to elect a leader, and six are for the leader, but 
four are against. The majority vote process involves a risk. To avoid some risk, many 
religious groups adopt a policy that requires a two-thirds vote. However, this method 
cannot guarantee the election of spiritual leader who understands and is willing to live by 
God's leadership principles. Sometimes, people prefer popularity, favoritism, and 
security to true authority. Thus, sometimes the majority can be wrong. If all do not set 
their minds on biblical standards, the decision can be flawed. 

Some people believe that leaders’ authority comes from their followers. If no 
one responds to an authority, the authority will be weak and ineffective. Even though no 
one responds to the authority, the person does not need to resign as a leader. In the 
family, husband and wife respond to each other whether they follow God's plan of 
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authority or not. Almost all leaders expect job security and obedience from their 
followers. Leaders who have the idea that the followers make the leader tend to 
compromise. They put up with haphazard work because they do not want to offend their 
followers, and lose their loyalty. 

People think that position or amount of responsibility is the basis for authority. 
This thought is prevalent in modern society. People expect that when someone has a 
certain position or duty, the person is more important and more powerful than others. In 
business, the promise of promotions stimulates people to work harder. People are 
concerned about building up their retirement, receiving raises and earning benefits. True 
authority is not given automatically to a person just because they have some important 
duty to perform. Moreover, the size of an office or the fine office fixtures do not 
determine rank or status. They may give a good impression to clients, but they do not 
impress God. 

The True Foundation of Spiritual Authority 

God gives us the true meaning of spiritual authority. God's leaders help and 
encourage others through spiritual authority. However, God expects leaders to be 
warm and compassionate toward others. 9 

Obedience toward God and humility before Him is the attitude of a true spiritual 
leader. The leader's level of spiritual authority should be in direct proportion to the 
leader's obedience and humility. Humble yourselves before the Lord, and he will exalt 
you (James 4:10, RSV). According to this verse, striving for a higher rank means 
earning a lower one. People receive true authority when God raises them up. When 


9 Doo-Sup Eum, “The Influence of Pastor’s Spirituality Towards Church Growth,” 
in Kvohoe Baliuneul Wihan Jidorvuk Gaibal [Leadership development for church 
growth], ed. Choong-Pyo Lee (Seoul: Qumran Press, 1994), 216. 
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people in authority do not obey God, they give an example to their followers that they do 
not need to obey authority either. 

Leaders who are respectable and practice godly living standards use their 
spiritual authority to build up the spiritual lives of others. Hebrews 13:7 says, 
"Remember your leaders, those who spoke the word of God to you; consider the 
outcome of their way of life, and imitate their faith" (RSV). Leaders who cannot obtain 
respect from others cannot use spiritual authority to build up the lives of others. The 
apostle Paul wrote in 1 Thess. 1:5, "because our message of the gospel came to you 
not in word only, but also in power and in the Holy Spirit and with full conviction; just as 
you know what kind of persons we proved to be among your sake" (RSV). 

Caring and concern for others also increases the power and influence of 
authority. People are more likely to follow a loving authority. Children respect their 
parents when they are protected by love and concern. Punishment without love 
produces not obedience but resistance. 

In 2 Thessalonians 2:3-12, the apostle Paul mentioned his authority and 
influence among the Thessalonians. He made a distinction between the motivations of 
his life and the wrong motivation of others, "...though we might have made demands as 
apostles of Christ. But we were gentle among you, like a nurse tenderly caring for her 
own children. So deeply do we care for you that we are determined to share with you 
not only the gospel of God but also our own selves, because you have become very 
dear to us. As you know, we dealt with each one of you like a father with his children" 
(RSV). In the same way, the caring and concern of a leader for others increases his/her 
power and influence. 

The most important quality of a true spiritual leader is a servant’s heart. In the 
gospel of Mark, 10:42, Jesus spoke to his disciples about types of authority which were 
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used by the gentile rulers. He instructed them that the leaders have complete authority. 
However, the authority of Jesus Christ was different from that of the gentile rulers. "But 
it is not so among you; but whoever wishes to become great among you must be your 
servant, and whoever wishes to be first among you must be slave of all. For the Son of 
Man came not to be served but to serve, and to give his life a ransom for many" (Mark 
10:43-45, RSV). 

Spiritual leaders will help followers work more effectively and they will help in any 
way they can, even performing the most menial tasks. They will endeavor to create a 
climate conducive to joyful and willing service. True leaders would never block spiritual 
growth for private reasons, but will take every opportunity to challenge their followers to 
new spiritual heights. 

When and Where to Obtain Authority 

Spiritual authority is the greatest authority. This does not mean the other types 
of authority are not real or important. For example, in the family, the husband and wife 
both have their own authority. Even when a husband and wife do not obey God's will, 
they still acknowledge each other's authority (1 Pet. 3:1-7). How can a person obtain 
this authority? This practical question crops up at different times throughout our lives. 

In whichever place or position we find ourselves, it is appropriate to seek spiritual 
authority by whatever methods we can. 10 

Decision Making . When a young person decides to marry he/she automatically 
receives the grace of marital authority. God created authority in marriage from the 
beginning. In the same way, when a couple decides to have a child they will naturally 
have authority as parents. If one decides to take a job, they will have the authority that 
matches the job description. 

10 Hocking, 230. 
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Receiving Authority from Another . An employer can bestow authority upon an 
employee. The employee receives authority because of and in the amount allotted by 
the employer. After that, it is up to the employee to use the authority in a proper way 
when dealing with others. If the employee does a good job, he/she proves trustworthy 
and more authority may be given. 

Beginning a Project . The originator of any endeavor has the responsibility and 
also the authority to care for that endeavor. The same principal applies to endeavors 
begun by groups. When a newcomer comes in and tries to take over an organization 
serious conflicts of authority can result. A congenial handing over of authority will make 
a smooth change in the organization. Otherwise, a new organization will be the 
inevitable result. 

Through Financial Support . Obtaining authority through financial support is 
possible but risky. When people try to buy authority with their financial power, wise 
leaders do their best to discourage the attempt. 

Through Personal Experience . People will ask for advice and professional 
criticism from a trusted and experienced individual who has knowledge of the ministry. 
The individual becomes an authority when sharing profitable experiences for the benefit 
of others. Experienced leaders can be particularly helpful during difficult or unusual 


circumstances. 
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CHAPTER 6 

The Authority and Leadership of a Pastor 
The most effective and powerful authority is spiritual authority. With it a leader is 
able to glorify God by producing spiritual fruit. The following discussion relates authority 
to ministry. 


Practical Problems in Ministry 

The duty of a pastor is to feed and to lead the sheep which God entrusted to 
him. According to the will of God, the pastor plants, cultivates, and harvests the crops in 
the church, the body of Christ. A pastor is the person who serves the church. 1 

The role of a pastor in the church does not change in its function. The 
recognition of the authority, position, and situation of a pastor is important in ministry. 
Additionally, the commission and responsibility of a pastor should be correctly 
understood and practiced. 

For pastors in modern society, two suggestions are proposed. First, the pastor 
needs to learn to deal with up-coming generations, and be sensitive to the contemporary 
culture of a community that is constantly changing. Secondly, the pastor needs to 
endeavor continually to achieve his/her goals. Today, the expectations of a church for 
its pastor are staggering. The expectations are greater because of changes in society 
that have taken place in the past decades. In particular, means of providing 
individualized self-development is one of the most important issues facing the church, 
because members are the consumers, so to speak, of the ministry. 


^in-Kyung Chung, “The Authority and Leadership of a Pastor,” in Kvohoe 
Baliuneul Wihan Jidorvuk Gaibal [Leadership development for church growth], ed. 
Choong-Pyo Lee (Seoul: Qumran Press, 1994), 24. 
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The trend of secularism, disrespect for religion, and the prominence of science 
as a replacement for religion threaten the roots of Christianity. However, the objective 
of ministry is to quell all of these secular threats, and encourage believers to follow God 
completely. 

In today's ministry, the pastor should overcome the dualistic distinction of church 
and state, imminent and transcendent, holy and unholy. A broader view of God's salvific 
will allows the pastor to concentrate on both the church and mundane issues of life. As a 
result, the authority, position, commission, duty, and station of the pastor should be 
biblically and historically examined. 

The Crisis of a Pastor's Authority 

Authority is the life of a pastor. Even with abundant knowledge and multiple 
talents, a pastor cannot maintain the pastorate when he/she loses authority, because 
the authority of a pastor is intimately correlated to leadership. 

Korean pastors face a crisis of authority caused by both inward and outward 
factors. 2 

Inward factors . The main factors contributing to the loss of authority are as 
follows. First, the primary concern of pastors has been ecclesiasticism and politics, 
rather than Jesus Christ. Secondly, tradition and formality, theological debates, and 
factions have been a focal point of church ministry, as opposed to the content and 
vitality of the Gospel. Thirdly, pastors have wanted to be served rather than to serve. It 
is understandable that people with non-Christian, worldly views would not submit to the 
pastor's authority. However, even many church members with a Christian upbringing 
do not accept their own pastor's authority. 


2 lbid, 28. 
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When asked, Jesus Christ denied political messiahship. Instead he promoted 
the Kingdom of Heaven. In modern times, using divine right, pastors take leadership to 
seize people's rights. The consequence that the defamation of Jesus' authority brings is 
the loss of the pastor's spiritual leadership. To attempt a pastoral renewal, pastors need 
to redeem past errors and mistakes, and turn to the future where new decisions can be 
made. 

Outward Factors . Modernists from a rapidly changing social scene scorn 
traditional authority. They do not authority in any aspect of politics, economics, or 
society. 3 Not only did this phenomena evolve because of increased human knowledge, 
but also because of the progression of secularity in our society. Experiencing the 
constant alteration of the value system, many modern people cannot make a clear 
distinction between earthly and heavenly desires. Some try to fill their need for God with 
material things, drugs or occult religious experiences. To a generation for whom 
material pleasure is the goal, living in a non-materialistic mental and spiritual world 
seems to be nonsense. 

A New Consciousness about Authority . Traditionally, authority was given 
according to social position. However, in modern society, people evaluate the way a 
leader functions with the authority he/she is given. Until now, ordained ministers in the 
church believed that they automatically received authority because they were prophets 
of God. They were able to preach the gospel and distribute communion. However, in 
the modern world, authority is accepted when the pastor proves an ability to handle the 
work. 4 Spiritual authorities need the approval of the people before they can preach and 

3 lbid, 30. 

4 Chan Sup Park, “Leadership Development of the Pastor,” in Mokhoeiaeui 
Kwonwiwa Jidorvuk Gaibal [Leadership development for church growth], ed. Choong- 
Pyo Lee (Seoul: Qumran Press, 1994), 316. 



officiate at communion according to the word of God. It is meaningless for a person to 
do things correctly but with the wrong intentions. These days authority is given not by 
position, but by capability. 

True Pastor’s Authority and Leadership 

Servanthood . A pastor needs to exchange to expectation of being served for 
an attitude of serving. The pastor in a church expects that all of his/her plans and 
ambitions will be fulfilled and accepted without any trouble from the congregation. In 
fact, many churches are administered this way. However, the purpose of Jesus' arrival 
into the world and his ministry were different. 5 The goal of world conquerors was to rule 
over the people and oppress them with their power. Yet, it was not Jesus' objective to 
rule over the people. Instead, Jesus our Lord taught that if anyone wanted to be great, 
he/she must be the servant of all; and if anyone wanted to be first, he/she must be a 
slave to all. He also said, "For the Son of Man came not to be served but to serve, and 
to give his life a ransom for many" (Mark 10:3-45). 

The problem is that although we know and speak these words to one another, 
we still concentrate on being served rather than serving. Authority would naturally be 
established if the pastor practiced servanthood. True authority is not served by the 
abuse of power, but rather by the practice of serving. The pastor is able to become a 
respectable leader when he/she plays the role of a servant for the congregation. This is 
the only way in which pastors can restore their authority after it has been challenged. 
Without a servant’s attitude, a pastor cannot expect a congregation to respect him. 

Fidelity . Another way for a pastor to maintain authority is to keep a bond of trust 


5 John E. Haggai, Meeraineun Junchunghan Leedureul Yoquhanda [Lead on], 
trans. Ha-Na Im (Seoul: Hanul Sadari Publishing House, 1996), 137. 
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with others. Fidelity is the criterion of trust for the pastor. 6 Christianity has been 
universally respected for its commitment to the truth. Unfortunately, the same 
reputation of truthfulness cannot be said of church leaders. It is time for church leaders 
to examine their consciences, and humble themselves before the Lord. It is not the time 
to rebuke others because they would not dance to wedding music, and they would not 
cry at the funeral songs (Matt. 11:17). Though people do not generally confront spiritual 
leaders and accuse them, declaring, "You are not truthful," they do find means, often 
unexpectedly, of registering their disapproval of a pastor’s dishonesty. Kierkegaard said 
"Before you say that 'I am going to become this and that kind of a person,' you become 
a truthful person first." This is the foundation of existential philosophy. 

The Subjectivity of a Pastor . To maintain authority and leadership, a pastor 
should not compromise with the world. How paradoxical to say, "do not compromise" 
when we proclaim that we are in the world for the world. But, Paul said, "Do not be 
conformed to this world" (Rom. 12:2, RSV). He meant that we should not assimilate to 
the fleeting trends of society. When a pastor conforms to society’s standards, society 
loses respect. Such a pastor is like the salt that has lost its saltiness. When a pastor 
more connected with the human world, he/she takes a step away from the heavenly 
world. Pastors should not compromise with the secular world because Christians 
cannot serve two masters; God and the world (Luke 16:13). The true church is militant 
in its uncompromising devotion to Christ, lest it become spiritless and degenerated, and 
ultimately is lost. 

In physics, the principle of impenetrability maintains that two substances cannot 
occupy one space at the same time. For example, when we put water in a bottle, the 

6 Sun-Do Kim, “Pastoral Leadership and the Church Growth,” in Mokhoeiaeui 
Kwonwiwa Jidorvuk Gaibal [Leadership development for church growth], ed. Choong- 
Pyo Lee (Seoul: Qumran Press, 1994), 172. 
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amount of air escaping from the bottle equals the amount of water poured in it. In the 
same way, people who dedicate themselves to God cannot serve God and the world at 
the same time. They can only walk along the path towards God, even through 
hardships, suffering, and poverty. Another reason that a pastor cannot compromise with 
the mundane world, is because every desire connected with the earthly world will pass 
away (1 John 2:16, 17). All personal, historical and cultural achievements, human 
power and ideologies will pass away, but the people who do the will God will live forever. 

A Humble Studious Attitude . For the pastor, an additional way to obtain authority 
is to take a studious and humble attitude. People learn throughout their lives. Even 
church leaders who take the lead in the spiritual world will fall behind if they are too lazy 
to be well informed. People who do not study are not able to keep pace with the world, 
which regularly undergoes sudden changes because of new information and new 
technology. On the positive side, Korean pastors spend all their time and energy 
working for church growth. From a negative point-of view, however, they do not leave 
enough time for study and intellectual preparation. Without a steady diet of new 
information, pastors lose their vitality and occupy their time in ministry with mannerisms 
and forms, suggesting that they have prematurely aged as ministers. 

The Sacrifice and Devotion of a Pastor's Life . Through pastoral ministry, the 
pastor devotes him/herself only to God and the church. The apostle Paul, after he was 
called by Jesus Christ, fully dedicated himself to the Lord. By disregarding 
circumstances, self, life and death, he did his best to satisfy God and to reach for the 
goal God had placed before him (Phil. 3:12-14). Pastors ought to accomplish their 
objectives to the best of their abilities. As a reward, they will obtain self-confidence and 
credibility from others as recognition for their efforts. By combining one’s own self- 
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confidence with other people's trust and respect, the authority of the pastor is 
maximized. 

A Suggested Direction for Pastoral Leadership 

In a church there is no other individual who carries more responsibility than the 
senior pastor. The pastor who leads a church with the proper concept of ministry and 
faithful leadership will bear much spiritual fruit, even though conflicts and factions in 
church are inevitable. 

Many aspects of the Korean value system have been studied as part of this 
project. Through this study, I have come closer to my goal of discerning the style and 
type of leadership that would be most effective for immigrant churches. A broad 
understanding of the negative aspects of Korean culture will provide guidance toward a 
possible resolution of the problem of church splits. This section will give 
recommendations to pastors in light of the cultural aspects of familyism, fatalism and 
authoritarianism. 

When dealing with a society steeped in familyism, how can pastoral leadership 
be effective? It is indispensable that a pastor care for each member as an individual. 
Familyism creates primary groups that are self-centered and exclusive. Congregations 
are often divided between primary and secondary groups. Many pastors treat members 
according to personal favor; according to whether the pastor has an intimate or distant 
relationship. As a result, factions and conflicts exist in the church. None of the 
members should be alienated from the loving care of the pastor. The pastor needs to 
provide encouragement and hope for all. 

A proper leader for people in a fatal value system is one who has clear and 
concrete goals, and the ambition to pursue them. Charisma is definitely a plus. The 
church is a spiritual organization that has a commission. Therefore, the pastor should 



63 


put forth clear spiritual goals to challenge the spirituality and faith of the congregation. 
The pastor should promote a vision that includes the whole congregation, and instill 
motivation for the vision so the congregation can truly become the people of God. It is 
the pastor who can encourage church members to entrust their lives to an absolute 
being, rather than to take the responsibility upon themselves. All these things should be 
modeled by the pastor. 

People with an authoritarian mindset need a pastor who will lead the people with 
spiritual authority and integrity of living. Those who are used to authority are obedient 
to those who are superior, but are dominant with the inferior. Consequently, if the 
pastor loses spiritual authority or consistency of speech and action, the congregation will 
not see that person as superior and will not follow his leadership. Standing on the word 
of God, the pastor needs to have spiritual authority from the Holy Spirit. 7 Charismatic 
leadership skills and a professional manner are qualities that elicit cooperation from 
those who think in authoritarian terms. “Top down” decision making is practical only 
when the pastor listens to God and exhibits the other leadership qualities listed above. 

In most cases, the pastor of a Korean church is expected to make decisions alone. The 
wise pastor accepts professional advice from lay people who aid him in making 
decisions that will affect the future of their church. 

Because of the emotionalism of the people, the pastor should encourage both 
formal and informal communication. Going a step further, the pastor should attempt to 
make reasonable criticisms and decisions in a positive way without making the 
encounter seem like a conflict, since any conflict would compromise a sense of security. 
A pastor may survey or evaluate a congregation for personal growth or general interest. 
When evaluating a congregation, the pastor will need to use a standard instrument 

7 C. Peter Wagner, Your Church Can Grow (Glendale, Calif.: Regal Books, 

1976), 37. 
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agreed upon by both the pastor and other members of the congregation. Rational and 
objective decision making by a committee is recommended. 

To set formalists at ease, pastors, in managing the affairs of the church, should 
take care to use certain routine methods. In this way, formalists, who are more 
concerned with the form rather than the contents or the result, will be satisfied. The 
pastor should manage the business according to a chain of command, otherwise conflict 
among the congregation and distrust towards the pastor will result. 

Amicable feedback and affirmation should be promoted and modeled by the 
pastor to encourage people to achieve and solve problems. In general, people under 
the control of formalism are miserly when it comes to giving positive feedback, since 
they are accustomed to giving negative feedback. The pastor should not be miserly in 
his praise of the congregation. In any organization, positive feedback following a 
successful effort goes a long way toward enabling future positive achievements. 8 

When we confront a problem, we need to analyze the situation we are facing. 
Correct leadership solves the problem efficiently by addressing the root of the problem. 
Requisites to Avoid a Church Split 

The following are ideas that pastors can use to keep their congregation from 
splitting. 

Avoid allowing a few families to control the church. Many Korean immigrant 
churches are made up of a group of family members. Almost all Korean immigrant 
families settle down where their relatives are living so, naturally, all the family relatives 
attend and serve in the same church. For instance, if the pastor is one of the church 
member's relatives by blood, the whole family is going to feel as if it is the owner of the 
church. They serve the church with the strong consciousness that “this is our family's 

8 Yoo-Keun Shin, Joiik Haingdongron [Systemic behavioral theory] (Seoul: Dasan 
Press, 1986), 268. 
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church.” The family tries to be of one mind and voice one opinion on matters, and they 
worry about other families gaining power. In many cases, the cohesiveness of the 
pastor's family gives justification for conflict and faction. 

Examples of Leadership: The Type of Leadership the Bible Opposes 

Sometimes a look at what should not be done is helpful in the understanding of 
what needs to be done. Therefore, let us first search the leadership that the Bible 
opposes, and in this way, become better acquainted with what the Bible considers to be 
true leadership. The Bible is against political power plays. The origin of much 
leadership today is authority and influence. However, the leadership that the Bible 
sanctions is servant leadership. Using this concept from the Bible, the leader that reigns 
authoritatively over the people is not a true leader in God’s eyes. 

The leader that the Bible recommends does not have an authoritarian attitude. 
The ideal leader found in Bible would neither force people to do unwanted deeds nor 
treat people disrespectfully. A spiritual leader commands with humility while he/she 
takes the initiative. A perfect example of pastoral leadership is Jesus Christ. The most 
beautiful word in the church is diakonos, which means service. Jesus became the 
model diakonos when he washed the feet of his disciples. Because of this, we call 
Jesus the servant leader who cares for his people as though he were a servant. 9 Jesus 
said that he came to the earth not to be served, but to serve. 

Why People Resist Authority 

Resisting authority is natural. 10 Why do people resist authority? When the 
parents do not discipline their children, the children resist. Disciplinary punishment 
causes children to respect authority and obey it. People learn resistance in a “morally 

9 Gangel, 74-76. 

10 Richards and Hoeldtke, 118-20. 



vacuous situation,” because society cannot teach absolute morality. Today’s society 
tempts people to do anything by impulse, to live by what they feel is right. 

Consequently, the final responsibility of moral is solely one's own. 11 

When people cannot be taught the principle of authority, emphasis on personal 
rights enables them to think that authorities are always “bad people.” In the present 
society, leaders would not be the best examples of God created humanity. Because of 
scandalous rumors, people refuse to follow authority. How can people deal with the 
problem of obeying sin and self when they cannot obey God’s ordained authority? 
Problems Which Cause Resistance Toward Authority 

The church is an organization. Like any organization, it is easier to prevent an 
authority problem when the pastor is aware of the root cause. Some problems that 
cause resistance to authority are as follows. Indistinct job descriptions cause 
resentment, despair and confusion because people do not know what is expected of 
them. When a leader ignores a request from someone, that person may in turn resist a 
request of the leader. When a leader neglects to explain an important decision that 
influences the followers, they may resist because they have not participated in the 
process. When people who work for a leader hear about a decision after the fact, they 
feel as if they were ignored. They resist leaders who make them feel they are of no 
importance. 

When a leader shows partiality, that leader will experience resistance. When 
the leader expects instead of requests extra work to be completed by a subordinate, the 
subordinate can feel put upon and resist. The leader should instead ask the 
subordinate if he/she would mind going above and beyond and doing a favor. When the 
work is completed, the leader should express sincere gratitude to the person who 

"Hocking, 85. 
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accomplished the extra job. People follow a leader who is concerned about their 
feelings. 12 


12 lbid, 192-97. 
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CHAPTER 7 

The Power of Conflict Management 

Conflict is an inevitable phenomenon in any living organization. Conflict 
management includes the ability to bring parties together. It is a skill that is an 
important factor in becoming an effective leader. 1 A leader is often called upon to use 
conflict management techniques to solve problems among groups or individuals in an 
organization. Conflicts take place between individuals, groups, and organizations when 
two seemingly opposing benefits or objectives need to coexist. 

Examples of contexts in which a conflict could occur are given below include: 2 
(1) when there are serious differences in values, convictions, and goals; (2) when 
interdependency exists; (3) when the scarcity of resources and awards leads to a 
competition for them; (4) when extreme stress occurs; and (5) when facing an era of 
uncertainty and impossibility of coexistence. 

Positive and Negative Features of Conflicts 

Conflict does not always decrease the effectiveness of an organization or disturb 
the system of leadership. Until the 1940s, people emphasized the negative side of 
conflict after observing an investigation of the influence of conflict on organizations 
Because their views were negative, they tried to avoid and minimize conflict as much as 
possible. Today, however, experts recognize that a constant level of conflict cause 
reform, and make an organization ultimately more effective. 3 


Barnes J. Morse and Frank R. Wagner, “Measuring the Process of Managerial 
Effectiveness,” Academy of Management Journal 21, no. 1 (1978): 23. 

2 Gary A. Yukl, Leadership in Organizations , 2 nd ed. (Englewood Cliffs: Prentice- 
Hall, 1989), 257. 

3 Cho, 354. 
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The Positive and Negative Effects of Conflict 

The positive effects of conflict include an increase of effort, a stimulation of 
emotions, a better understanding of others, the motivation to make a transition, 
enhanced decision making, an opportunity to express the core of a problem that may 
otherwise have gone unnoticed, and the acceleration of critical thinking. The negative 
effects of conflict are as follows: the decline of productivity and communication, 
expression of negative emotions and stress, insufficient decision making, decrease of 
cooperation, and increase of political tactics. 4 

In this comparison, we need to be aware of the proper levels of conflict. Some 
types of conflict may cause an increase in productivity. Other types may usher in a 
productivity decrease. Therefore, the leader needs to consider the organizational 
atmosphere and the satisfaction of the workers. In addition, the leader needs to 
evaluate whether or not there would be a positive effect from a conflict. 

The Strategy to Conflict Management 
The Promotion of Conflicts 

People who emphasize the positive aspects of conflict insist that conflict is 
absolutely necessary in an organization. Without conflict, the members of the 
organization lose their desire and motivation. They do not adjust well to changes, nor do 
they produce new ideas. Thus the organization becomes stagnant. Conflict 
management is not just the resolution of conflict, but the maintaining of an appropriate 
level of conflict. 

The Strategy for Resolving Conflicts 

Because of the negative effects of conflict in an organization, the ability of the 
leader to manage conflict is important. There are many strategies the leader can use 

4 lbid, 355. 
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for conflict management according to the type of conflict, the leader’s style, and the 
environment. 

James J. Morse and Frank R. Wagner suggest a variety of methods the leader 
should use for conflict resolutions. 5 These included preparing a negotiation plan, 
separating people from the problem, discouraging competition, and finding a solution. 

In order to successfully solve a conflict, the leader needs to spend enough time 
preparing a negotiation plan. Additionally, the leader will need to expect continuous 
problems to arise. The leader needs to try to understand attitudes, possible 
compromise strategies, and the objectives of all people concerned. 

The pastoral leader should separate the people from the problem. In other words, 
he/she should try to calm them down so they can think rationally about the problem, 
because otherwise negotiations would include too many subjects for discussion and the 
complicated relationships between the people would be involved. The process is 
complicated enough without bringing in every complaint someone has against someone 
else. Beginning the conflict solving process would become more difficult, especially 
when people start personally assaulting each other. Because of this, in order to avoid 
taking a threatening position, the leader should not interpret the person's intention. 
Furthermore, with able communication skills, the leader needs to shift the conflict and its 
resolution away from emotion. 

In the process of negotiating, competing in order to have position is not 
constructive. Concentrating on position stimulates emotional confrontation rather than 
solving the conflict. The leader should prepare a solution that would prioritize the 
achievement of long term goals rather than concentrating on short term goals. 


5 Morse and Wagner, 23-25. 
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Furthermore, the leader needs to work to establish a useful, mutual 
understanding, and a continuous practical relationship that will last beyond the present 
negotiations. The leader is always in pursuit of a “win-win” result. A “win-win” solution 
is the proper way to fulfill the needs of all the people concerned. It is rare that a solution 
would be profitable towards both the leader and his/her followers, but by the use of 
established negotiation and communication skills it is sometimes possible to come to 
some satisfactory resolution. 

As inferred above, the leader selects one or several strategies among many, 
based upon the general principle of the people. 

Competition . Competition is the strategy that the leader enforces that involves 
sacrifice of the other in order to achieve his/her goal. This is a control strategy that 
would be categorized as a 'win-lose' situation. 

Accommodation . Without attempting achieve his/her own goal, the leader totally 
accepts the interest of others. This corresponds to the appeasement strategy. 

Sharing . Sharing means compromise, which is the middle ground between 
competition and appeasement. Through sharing, the people concerned yield a part and 
gain a part. They do not experience perfect satisfaction, but are elevated to the level of 
contentment. 

Collaboration . Collaboration includes the effort to satisfy the person concerned. 
This is method requires the team to try to unite of all the people who want to resolve the 
problem. 

Avoidance . Avoidance is the strategy that pays no attention or gives no 
understanding to the person concerned. People who employ this system avoid or 
disregard the abilities and worth of the other person(s) concerned. 6 

6 Karin W. Thomas, “Toward Multidimensional Values in Teaching: The Example 
of Conflict Management,” Academy of Management Journal 20, no. 4 (1977):484-87. 
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All of the methods above may not produce effective results in a given situation. 
Therefore, the leader needs to select an adequate strategy according to each 
circumstance. 

The Gift of Trust 

Trust usually connotes honesty and faith in others. Trust presupposes that there 
are expectations and duties that human beings are dependent upon to accomplish with 
honesty and sincerity. Trust is the kernel of a systematic culture. It is the most 
important that a leader gain the trust of the people in order to achieve both his/her own 
goals and the group organizational goals. In a church organization, the pastor's most 
important and basic leadership ability is to augment trust based relationships. No 
business can be very productive without a certain element of trust. Therefore, trust is 
indispensable in any organization. 

Trust and Leadership 

The leader of an organization who is facing a complex and rapidly changing 
society, has to follow ethical principles that are based on trust. 7 

Today, most of society experiences mistrust towards the leaders, government 
system, policies, programs, and legislation. Unfortunately, the mistrust of leaders has 
spread like a contagious disease. Distrust of leadership makes it difficult to keep 
leadership stable. The real problem is not the absence of leadership qualities, but an 
absence of trust, which disables a leader, keeping the leader from exhibiting full 
potential. Leadership is can be developed and integrated into a person’s way of life. It 
is difficult for followers to control the leadership style and ways of their leaders. 

Trust is essential in leadership. Followers cannot obey the rules of a leader who 
does not possess honesty or impartiality. Trust is a mutual relationship. In this 

7 Michael Maccoby, The Gamesman: The New Corporate Leaders (New York: 
Simon and Schuster, 1976), 143. 
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interrelationship, people need to trust others and to be trusted by others. When one 
party loses trust in another, the relationship is strained and it is difficult to restore it. 

The Essence of a Trust-Relation 

To obtain a trust-relationship, the members of an organization need to first form 
a trust-culture. When a leader trusts his/her followers, they build a trust climate. 

Building up a trust-culture is indispensable for the success of several essential 
components of leadership. Let us observe the seven essential components of the trust- 
relation as observed by Gilbert W. Fairholm. 8 

Acceptance . Acceptance is directly correlated to the building of trust and the 
acceptance of self and others. Self-acceptance reduces fear of personal failure and of 
negative action from others. Acceptance increases reliance upon peers and others. 

Either/Or . People behave according to their own world view. They rely on the 
either/or method of thinking when deciding on important matters. This kind of behavior 
coerces them to distrust speeches, actions, or statements of others. Accordingly, 
leaders free from the assumptions that derive from either/or thinking, can elevate the 
trust level in an organization. 

Trust removes the blindfolds from followers. Trust enables followers to 
recognize that their leader truly cares for them. Trusting followers believe that the 
leader is helpful, personally concerned, and trustworthy. The open-minded leader will 
take the opportunity to show his/her honesty as a leader. Honesty saves the dignity and 
pride of the followers. Trust towards people is based on assurances and relationships 
with other people. An ethical leader accepts the upright ideals made by the members of 
the organization. In general, the organization systematizes the norms and values of the 
establishment. Acting according to ethical norms elevates trust among members of the 

8 Gilbert W. Fairholm, Leadership and the Culture of Trust (Westport, Conn,: 
Praeger, 1994), 105-41. 
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organization. In order to foster trust, a leader has to enforce and exemplify the clear 
and useful values that guide personal behavior in the organization. 

Building trust is essential to the interaction between the leader and followers. 
Certain conditions foster trust. A predictable style of leadership, consistent 
correspondence and continuous open-hearted communication, co-operation, rationality 
of speech and action, and willingness to serve, all build an atmosphere of trust. A 
trustworthy leader acknowledges individual characteristics. One of the main 
components of a healthy organization is a leader who is able to accept easily the 
criticism, promises, and ideas of others. 

Predictability is a basic requisite of trust. Undependable mistakes and irregular 
methods suppress a trust relation. People believe others when they are able to predict 
what the other person will do in a certain context. People rely on others when they 
believe that the relationship with the other party will fulfill an expected and favorable 
result. 

The Effectiveness of a Trust Relationship 

Trust relationships in an organization result in many positive effects. Trust 
creates a systematic culture of respect and fidelity. For greater productivity, trust is 
essential because effectiveness is dependent on the participant's willingness to rely on 
and have faith in other individuals. By building a high level of trust, a group can achieve 
much more than groups that have a low level of trust can. When there is trust in a 
group, group members accept information pertaining to them, freely express their 
opinions, and are able to be truthful in open discussions. 

Trust helps resolve problems. Because of the trust between them, the leader 
and followers can easily exchange useful ideals, conceptions and emotions whenever 
there is a misunderstanding. Trust is a prerequisite of the development of both the 



individual and organization. Freedom of expression and open communication promotes 
unity among individual constituents. Commitment is the basis of integrity. People give 
trust to those who commit and apply themselves to the same positive values as the rest 
of the group. In an organization, members who have a consistent relationship with their 
leader are most effective. The trust of followers is an absolute necessity for the 
performance of leadership. 

The Strategy of the Trust Relationship 

Certain conditions are necessary in order to build and maintain trust 
relationships. It is difficult for people to determine whom to trust and to what level. For 
someone to prove themselves trustworthy, they must live out the virtues of honesty, 
endurance, altruism, vulnerability, upright behavior, friendship, and sociability. 9 
Vulnerability occurs when a person puts himself/herself in a potentially dangerous 
situation. This possibility of danger is always present when people trust others. To build 
trust, people have to bear the risk that comes from relying on the others. 

The leader should keep in mind several basic strategies. A leader who is 
successful in building a climate of trust lives and breathes the virtues that promote the 
trust. For example, the leader gives positive advice and a fine example to the followers. 
A confidential leader recompenses honest behavior but establishes a fair system of 
policies and procedures to punish unreliable behavior. 

The leader can not build trust while misusing authority. The leader tries to give 
equitable treatment to every follower. Emphasizing independence and cooperation, the 
leader sets clear goals, objectives and expectations. The leader and the followers 
mutually fulfill their emotional and intellectual needs by working as a team. 


9 Fairholm, 126. 



76 


The pastor as a spiritual leader has to develop trust through his/her position of 
authority. The pastor’s own commitment to the vision is in direct proportion to the trust 
between leader and followers. The leader who has no trust can commit to a new 
organizational vision, but should not expect a following. Even though he/she has a great 
spiritual vision, without mutual trust, leader and congregation will fail in their commitment 
to the vision. 

Trust is dependent on the consistency of the leader. The leader who frequently 
changes style or attitude, or who emphasizes values contrary to the group norms cannot 
obtain trust and conviction from others. Contradictory behavior muddies clearness of 
vision; and lack of conviction by the leader decreases the appeal of the vision. 

The Technique of Communication 

Communication is an interaction procedure between more than two people 
through both language and non-linguistic methods. By communication, thought, 
emotions, and information are exchanged. 10 

Effective leaders communicate through rhetoric, metaphor, slogan, symbol, and 
consciousness. It is not enough that a leader simply develop an attractive and 
reasonable vision. An effective leader is also able to communicate that vision clearly, 
and inspire others to accept it as their own. The less effective leader attempts to coerce 
followers by means of a declaration, command, or enforcement, but a successful leader 
uses persuasion and inspiration. 11 

The wise leader, after expressing his/her feelings and thoughts, actively solicits 
new ideas from others. He/she uses influence to offer effective counsel concerning the 

10 Herbert A. Simon, Administrative Behavior: A Study of Decision-Making 
Processes in Administrative Organization . 3 rd ed. (New York: Macmillan. 1976), 157. 

^Warren G. Bennis, On Becoming a Leader (Reading, Mass.: Addison-Wesley 
Publishing, 1989), 126. 
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point at issue. The success of the leader is dependent on an ability to communicate. 
The followers need clear instructions. The quality of the communication skill of the 
leader is positively related to the quality of satisfaction, productivity, and service of the 
followers. 12 

In general, leaders spend much time communicating. However, the absence 
and distortion of communication still remain a serious problem in organizations. The 
leader can devise various methods of improving communication skills. One tangible 
method is to bring in professionals to teach communication skills. 13 

People get their points across more effectively when they take into consideration 
the purpose of their communication. When a leader clearly grasps the aim, he/she is 
able to determine the type of communication to use: public or private, oral or written. 

This decision seems like a minor thing, but sometimes it may improve the reception, 
make a greater impact, or deepen the content of the message. 

There is a proper time and place for different types of communication. For 
instance, the leader admires the follower in public, but reproves in private. It is 
important for a leader to be aware of the importance of selecting the proper physical and 
social setting, whether the leader’s office or a follower’s work space. Effectiveness is 
affected by the place of the communication. Sometimes even the arrangement of office 
furniture such as providing seating that enables more people to face each other can 
influence the level of communication. 

Using various methods, the leader makes sure communication is as clear as 
possible. A sensitive leader tries to tap into the listeners’ frame of reference, 
considering their specialty, value, experience, and level of expectation, and gearing the 

12 Cho, 323. 

13 Richard L. Hughes, Robert C. Ginnett, and Gordeon J. Curphy, Leadership: 
Enhancing the Lessons of Experience (Homewood, III: Irwin, 1993), 197-99. 
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message accordingly. The leader should ask for feedback to confirm that the 
communication has been understood and accepted without problems. The effective 
leader tends to participate actively in mutual communication. The leader seeks 
confirmation that the message was understood, while he/she applies return current and 
keeps channels open in both directions. 14 
Listening Skill 

Listening to another’s opinion is as important as expressing oneself. The leader 
obtains information by listening to the thoughts and opinions of others. Personal active 
concentration and an open attitude are required for listening. The leader endeavors to 
listen and understand the opinions of the followers and other people. By using 
techniques of active listening, the leader can reaffirm that his/her message was 
sufficiently transmitted to the other. The leader can give assurance that he/she 
understands what others are trying to communicate by giving feedback. 

What benefits will the leader obtain by being an active listener? By listening, the 
leader can calm an overheated debate and can discover hidden problems behind the 
conflict. By listening carefully, a leader can perceive the private concerns of 
subordinates. By creating a more empathic atmosphere filled with mutual acceptance, 
the leader is able effectively to counsel followers according to their real needs. 

The leader who is well versed in listening techniques, builds trust with other 
people through official and unofficial methods of communication. The leader receives 
ideas, experience and information from using effective listening techniques. At the 
same time, he/she is able to act as a primary resource who collects the necessary 


14 Fred Luthans and John K. Larsen, “How Managers Really Communicate,” 
Human Relations 39, no. 2 (986): 170-78. 
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information to create vision, to stimulate and motivate followers, and to develop proper 

strategies. 15 

Skills of Feedback 

For effective communication, both the skill of listening and the skills of offering 
feedback are necessary. Effective feedback depends on purpose, context, and medium 
of feedback. It also uses proper non-linguistic signals, watching body language to 
detect the emotional states of the person who is receiving the feedback. The skill of 
feedback is similar to, but not the same as the skills of communication and of listening. 
A person can have communication and listening skills without knowing how to use the 
skills of feedback effectively. 16 

Hughes, Ginnett and Curphy offer several hints that can improve the 
effectiveness of feedback. 17 The leader should not incline toward emotion when he/she 
gives feedback but should make every effort that his/her intention is to help the other. 
Whether positive or negative, feedback is best limited to a certain form. Unless 
feedback is concrete, it is hard to recognize what is expected of the receiver of the 
feedback. Feedback is a fact-finding exercise and should not be mixed with stray 
opinions or emotions. 

A realistic description is distinguishable from an analysis of the emotion, attitude, 
characteristic, motive, and nature of people. Feedback should give ideas to the other 
and ask for questions if anything is not completely understood. Feedback does not 
involve telling the other what was perceived of their emotional state or their 


15 Cho, 329. 

16 Martin M. Greller, “Evaluation of Feedback Sources as a Function of Role and 
Organizational Development,” Journal of Applied Psychology 65, no. 1 (1980): 25. 

17 Hughes, Ginnett, and Curphy, 209-15. 
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personalities. This may cause resentment and embarrassment. 

It seems that to be most effective feedback should follow a certain format. 
Information that is needed for feedback can most easily be collected right after the 
occurrence. Although promptness is almost always required in feedback, 
postponement could sometimes be necessary. Giving too many suggestions at the 
same time can overwhelm the other. Supplying both positive and negative feedback at 
the same time is more effective. Subordinates have an easier time accepting negative 
feedback when it is sandwiched between two positive comments. At this time, the 
leader needs to aware that positive feedback is for those who are doing well while 
negative feedback is for those who are not meeting required standards. 

Feedback is not a tool of criticism or embarrassment. The purpose of the 
feedback is to bring transformation to the follower while giving them useful information. 
Generally followers tend to rely on the return current offered by the effective and 
trustworthy leader. 

From Stagnation to Growth: The Healing of a Wounded Church 

George Barna has stressed that it is hard to transition from a declining church to 
a growing church. This phenomenon usually occurs only once or twice in a pastor's 
lifetime. It seems only possible if the pastor is younger than forty years old. 18 It is 
difficult for pastors older than that. 

When Pastor C was appointed to SB church, the assignment given to him was to 
transform a declining church into a growing church. At the time he was appointed, the 
church had experienced deep wounds. The former senior pastor had left the church, 
and there had been no senior pastor for the previous few months. The assistant pastor 
had resigned from his position a few months before pastor C came. Sending away both 

18 Young-Ki Choi, “ Koovuk Choiikeul Gaiung Kvohoero Bakkura .” [Change district 
structure to family church] (Seoul: Nachimpan Ministries, 1997), 91-92. 
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senior and assistant pastors, the congregation fell into deep conflict with each other at 
the same time they were welcoming the new pastor. An uncomfortable relationship 
developed between the lay people themselves and the church leaders. Following the 
usual Baptist tradition, SB church had no lay elders, only ordained deacons. Because of 
the church matter, their hearts were deeply wounded. One of the ten general deacons 
took a break because of the conflict. Right after pastor C came to the church, another 
deacon attempted to resign. After spending so many years together, they had wounded 
each other so often that there seemed little chance the wounds would ever heal. 

When faced with the painful conflict in the new ministry, the pastor determined to 
solve the conflict in his church. First, in order for there to be a church revival, the 
church leaders needed to unify and form a team. “What can I do in order for the 
deacons to become respected in the church, and for the lay people to follow them as 
leaders?” the pastor asked himself. The pastor called a meeting of deacons and 
declared, “Restoring your respect as deacons is the goal of my ministry.” He devised a 
plan. 

The new pastor visited each church member’s home. This was considered a 
positive tradition in the Korean church. The pastor had church members request home 
visitations through the deacons, and also required the deacons to make their own home 
visitation schedule. The pastor and deacons went to homes together by turns, 
according to the plan they had made. Although they each had their own cars, the pastor 
and deacons rode together for home visits as much as possible. It was the most useful 
opportunity for fellowship for them. 

Pastor C realized the urgent need for the restoration of the relationships between 
deacons. Therefore, he suggested a deacons’ overnight retreat. When the deacons 
and their wives were assembled, the pastor emphatically shared with them his vision, 
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after which they had a worship service and a time for meditation. They spent almost all 
the time at the retreat learning to understand one another, and shared the most 
memorable moments of joy and heartbreak. They also took the time to give one word 
of praise for each individual there. Some shed tears while they heard the compliments. 

In the midst of conflict it was an inspiration to hear praise from each other. The example 
illustrated above shows the importance of relationships. 

At times a congregation is too busy to worship, serve, and work in the church 
even though they have attended church for a long time. Serving the church during 
stressful immigrant life had made these deacons too tired to form relational ties to each 
other. The work of God could not be accomplished until a tie with God was established. 
Relationships with God and the other members of the church bring about the true work 
of God. 

To establish trust, the pastor took the time every Saturday morning to eat 
breakfast with the deacons after morning prayer at their church. The practice would 
take place as long as he was appointed to that church. That weekly Saturday morning 
was a time to share progress and reports of ministry. It was a time to discuss the 
pastor’s ministry plans for the coming week. During this sharing time they not only 
discussed the many items of business necessary to run a growing church, but they also 
were able to build a sense of community. The pastor and deacons were able to feel a 
oneness and intimate friendship that was created during their meal times. Not only were 
the ties between the pastor and the deacons strong, but there were strong ties among 
the deacons themselves. They were reticent to speak in the beginning, but soon were 
able to freely talk to one other and even banter and playfully joke around. 

Evidence of Trust . One day Pastor C saw evidence of trust while he attempted 
to improve relations between the deacons. During the church meeting, when the pastor 



83 


was newly appointed, he first presented the agenda and asked the deacons to express 
their opinions. He synthesized all the opinions. He exhibited as little personal opinion 
as possible because he did not want to make trouble. However, one day a deacon 
stated in the meeting, “Pastor, first tell us what you want and then we will talk about it.” 
They believed that the pastor prayed with all of his heart and asked God to guide his 
decisions, so therefore, the pastor's opinions were considered flawless and accepted. 
That was remarkable evidence of trust. 

Pastor D's experience is another example. At a church meeting, when Pastor D 
was a lay person, he saw his pastor lead the congregation toward his own private 
direction without any mention of his opinions or plans. After his intentions became 
known, Pastor D regretted he had been used as his pastor’s tool. That kind of 
experience became the cause of distrust. It seemed a victory for the pastor but was 
actually his defeat because the trust in the relationship had broken down. Because of 
this experience, later, when Pastor D had his own church, he determined not to let this 
happen. While a senior pastor, he experienced his own impressive experience of trust. 
One day during a meeting at his church, one deacon said, “Pastor, do not answer, wait 
or let me get the permission from my church meeting, but just do what you think is best 
when the united pastors ask you for a donation or for some help.” How great is the trust 
when one's own right is transferred to another! Desire to deny or suppress the right of 
another becomes the cause of conflict and factions. 

Eventually, the lay people came to respect the deacons, and a partnership 
between the two parties was formed. One day, at a Saturday morning prayer meeting, a 
young adult prayed, “Lord, we thank you for giving us respectable deacons. While we 
follow the footsteps of our deacons, make us your faithful servants who serve others, as 
our deacons do.” The deacons volunteered to labor hard and even do chores, and they 
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cleaned the surrounding residential area of church. They became a living example for 
the Christians, and they received respect and honor. Pastor C accomplished the goal 
that he set, because the relationship between the deacons and lay people was 
established. 

The deacons prayed for their pastor when he, the deacons, and the lay people 
formed a united partnership. The deacons prayed for pastor C to have the Holy Spirit 
inspire him before opening the Sunday worship service. Every Sunday, the Word of 
God was proclaimed and the people made sacrifices because of the powerful prayer 
flowing from the bond of reliance on one another. 

The Process of Conflict and Resolution 

What steps should be taken by lay leaders, should they want a pastoral change? 
The wisdom of the Alban Institute can be applied to the situations of the Korean 
immigrant churches in the Channel cities. Speed Leas suggests three steps to conflict 
control. The first concerns the necessity of communication. Parties in disagreement 
should inform those with whom they disagree. The second step involves working as 
much as possible through the formal (as opposed to the informal) systems already built 
into the policies of the church. The third suggestion is that information should not be 
shared when its source cannot be divulged 

Korean people are habitually oral. They are not used to covering themselves by 
leaving written records. Rather than informing the person who disagrees with them, 
Korean people tend to talk to people they feel intimate with. They would like to resolve 
the problem independently. They do not want to practice a formal system that includes 
a third party. 
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Leas states that if we feel that our present pastor is not fulfilling the ministry the 
church is capable of, there are some actions that can be taken to help the church review 
those concerns: 19 

Before anything else, concerns should be made specific and written down if possible. 
Koreans tend to act with emotion rather than reason. Often they criticize and complain 
about a subject even though they cannot specifically describe the core of the issue or 
concern. When emotional people feel good about a situation, they are able to overcome 
any trial or dilemma. 

When concerns have been specifically described and understood, the pastor 
needs to be informed both of the problems and of the accompanying feelings. The 
culture of authoritarianism requires people to submit to the authority. The Korean 
congregation understands the pastorate as a powerful position with spiritual authority. 
Therefore, they hesitate to express their thoughts to their pastor. Under the pressures 
of authority, the problem is treated as a non-problem, and suppression of expression 
distorts their emotions and worsens the situation. If anything is to be done, however, it 
is imperative that the pastor be informed. 

Once a person or group has had the courage to talk to the pastor, both parties 
need to give themselves the permission and opportunity to change their attitudes and 
behavior. One party cannot expect the other to change without also being open to 
reformation. This attitude of mutual improvement will aid communication. In a shame 
culture within formalism, Korean people treat it as a dishonor when they publicly show 
any change or differentiation. Therefore, they just wait without trying to make any 
change. By connecting this tendency to fatalism, the Korean people are confident that 
their prayers will aid them in their plight, and that patience is the best way. 


19 Leas, 12-14. 



If after a period of honest dialogue, no satisfactory agreement has been 
reached, the two parties might take their concerns to the appropriate board or 
committee of the congregation. 

Many complain that although Korean people are talented in many areas, they cannot 
create functioning stable communities. One reason for this problem is that Korean 
people habitually like to complete their work independently, even when functioning in a 
community. By working alone, people feel a sense of authority through their 
achievement. In order to accumulate more authority, the Korean people would rather 
evade a problem solving method that involves the support of and collaboration with 
others. Sometimes too, when personal concerns are discussed formally, and these are 
made open to the public, Koreans worry that they are going to be branded as 
complainers. When the problem becomes severe, the golden opportunity for dialogue 
and problem solving may already have passed. Consulting with a helper as early as 
possible usually results in the most beneficial outcomes and resolutions. 

Once a problem has reached the board or committee level, the committee or 
board should inform an executive in the regional office of what has happened and what 
is likely to happen next. It would be beneficial if an executive or regional officer were 
able to become involved because Koreans submit well to authority. However, the 
control of emotion rather than the power of executive consulting is more effective in the 
long run. Words of prophetic admonition mitigate outbursts of emotion. For Korean 
people the authority of the Word is more powerful than any executive power in the 
church. 

The official or committee of the church should then give the pastor, in writing, a 
list of complaints, concerns, or dissatisfactions, and give the pastor an opportunity to 
respond to those particulars. In American culture it is normal to write a letter of 
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dissatisfaction. Writing makes sense to them. However, requiring written 
communication restricts Korean people who are not accustomed to this method. 
Informing a high authority in church of complaints, concerns, or dissatisfactions, etc., 
would be viewed as an infringement of authority. If someone were to go over the head of 
a Korean pastor, the pastor would feel despair, hopelessness, and a total loss of his 
authority. Therefore, it would be best for complaints to be communicated orally. 

If all processes have been pursued and changes are not forthcoming on the part 
of the pastor and/or the congregation, the pastor’s resignation should be requested. 

Each denomination has procedures for the termination of a pastorate, and these should 
be followed as closely as possible. 

The greatest need in the Korean church is to develop communication skills. 
Fistfights and cursing in church meetings are the consequences of the lack of 
communication skills. Until now, Korean churches have not emphasized, practiced or 
studied conflict management, because power and authority were always the primary 
means of solving a conflict. It is necessary to have cooperation among the committees 
of the church. Care should be taken that they do not overlap duties or negate the 
actions of one another. 

A conflict resolution committee should be in place at the church. Any committee 
or member of the congregation should feel free to address complaints to this committee 
if they are reluctant to go directly to the pastor. The members of this committee should 
be trained in conflict management methods, be able to communicate well both orally 
and in writing, and be discreet. They should be able to keep confidential all that is 
confided to them, not disclosing complaints even to their intimate friends. At times it 
may be both profitable and necessary for the health of the church to increase objectivity 
by hiring outside professional mediators. 
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There is an urgent need to develop techniques in order to use the executive 
authority in the regional office. Well saturated with the banal black and white theory, the 
Korean congregation needs to accept and listen with open minds and without criticism to 
those of different opinions and standpoints. 
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CHAPTER 8 

Conclusion: The Analysis and Results of the Survey 

The Questionnaires 

Two hundred sets of questionnaires were distributed to the Korean 
churches in Ventura county, and were passed out during services to those over 
twenty years of age who resided in the Channel cities. Eighty respondents 
returned the surveys. This totaled 40 percent of the total distribution. Presently, 
eight Protestant churches are in this area with 650 to 700 active members. 

It was not easy to derive credible data and opinions from this survey. Objective 
questions are difficult to create, and loaded questions that will reflect the questioner’s 
position rather than the respondent’s position should be avoided. The subjective, qualitative 
nature of the questions makes it difficult to categorize detailed opinions and information. The 
drawback to open questions is that it is difficult to quantify the responses because answers 
cannot be counted in neat numbers, but must be analyzed for more nebulous clues. 

The multiple choice format for the survey was chosen for the following 
reasons. Typically, all immigrant people, and especially Koreans, are busy. 

Their tight schedule does not allow them to answer time consuming questions. 

Consequently, the longer a survey would take to complete, the lower the 
participation. People tend to try to escape reminders of their painful wounds and 
memories. Leas, who pursued a similar project through the Alban Institute, had 
this experience. Eighty-three percent of the congregations he contacted refused 
to participate in the research project, because the members did not want to look 
back upon painful experiences. 1 Living in the Channel cities, almost all church 

Yeas, 18. 
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members have experienced church conflict and division. In many cases, though 
they attend different churches now, they are still close acquaintances with the 
residents in the area. They do not want express their past pains to others in the 
church. As a result, many avoid responding to the questionnaire. 

I personally have experienced a church split twice in my immigrant life. 
The first time was as a lay person. My relatives, who took sides, were divided 
into three groups. The emotional hurt, caused by the church conflict put a strain 
on their family ties. Under the influence of conflict, some of my relatives moved 
to other states where there were no close relatives. Fortunately, their 
relationship rekindled a few years later. 

The second experience took place when I served a church as a Bible 
college student. Two parties were formed, some favoring the senior pastor and 
others the head lay elder. The two factions harshly opposed one another. 

Finally the pastor moved out of state and started a new church. Unfortunately, 
almost all of those who were supportive of the senior pastor left the church. In 
the first case, the conflict took eight years to subside; in the second, two years. 

Throughout these experiences I was deeply aware deeply of the process 
of church conflict that was occurring. I constructed the survey based on my 
previous experiences. Of course this survey could not include all the actual facts 
of a church conflict. My primary concern was to uncover the facts, causes, pain 
and trouble of church splits, and discover possible solutions for ending such 


conflict. 
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Survey Analysis 

Question 1 

53 percent of the respondents were male, and 47 percent were female. 
By contrast, 35 percent of those who received the questionnaire were male and 
65 percent were female. This may indicate that males in a Korean immigrant 
society are more concerned about church administration. 

Questions 2 and 3 

28 percent of the respondents were thirty-one to sixty years of age. The 
most dominant age group of Korean immigrants in the Channel cities is the 
middle-aged group. 72 percent of the total respondents had over ten years of 
church life experience, 58 percent had attended church for over ten years in 
Korea. Those immigrants who were accustomed to American life tended to live 
in the suburbs of the Channel cities, rather than residing sixty miles away in Los 
Angeles. Those who attend church have more of an interest in church affairs 
than non-attendees. Furthermore, the middle-aged group has been the most 
actively involved with church activities. 

Question 4 

None of the pastors responded to the survey. Among all the lay 
respondents, almost 80 percent were appointed to a spiritual position or cabinet, 
meaning that the ratio of those holding a church office to those who did not is 
four to one. This could reinforce the findings of Chang Wook Choi’s, who stated 
in his essay, “immigrant congregations too often elect deacons and elders.” 2 


2 Chang Wook Choi, “Managing Conflict in the Church,” in Korean 
American Ministry , eds. Sang Hyun Lee and John V. Moore (Louisville: General 
Assembly Council, Presbyterian Church (USA), 1989), 91. 
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In the book of Acts, the church was counseled to select a deacon of good 
standing, full of the Spirit, and possessing wisdom because of the lack (6:3). 
There were high standards associated with the title of deacon. Instead of 
applying these standards, the Korean immigrant churches appoint lay officials 
who promise to become qualified at a later date. This kind of patchwork pastoral 
administration becomes the cause of conflict between the pastoral and lay 
leadership. As question 6 shows, the lay people indicated that problems with the 
pastor are a main ingredient of church splitting. If this is the case, the pastor 
needs to receive the credit or take the blame for leading or misleading the 
deacons through fragile or rigorous training in faithfulness. 

Question 5 

53 percent of the respondents have experienced a church split. Among 
these, 23 percent have left the church. Some people transferred their 
membership to another church once (28 percent), while others have relocated 
twice (22 percent). The data does not represent all cases because certain 
churches have split six times during twenty-four years (1973-1996). By 
comparing the number of churches built in the Channel cities with the number of 
members who left their former churches, we can conclude that there were only a 
few members left in the original churches after a conflict and split. We 
recognize, then, that these new churches began with very small congregations. 
Since there are a limited number of Korean immigrants within the Channel cities, 
it is probable that a new church would not be able to grow very fast. 
Consequently, it can be concluded that church splits reduce the vitality of local 


churches. 
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Negativity and desperation become accentuated when a church endures 
a conflict. However, some dedicated members are rigidly determined to protect 
"my church". The answers to questions 23, 24, and 29 stress the same content. 
Question 6 

Along with the pastor’s plight, the problem between lay leaders was 
confirmed as a cause of church splits (27 percent). Adopting the tradition of the 
churches in Korea, almost all of the Korean immigrant churches set few 
standards for spiritual offices for lay people. This office is truly of a spiritual 
nature. Lay deacons, exhorters, and elders are requested to serve the church of 
God with humble stewardship. 3 Those who demonstrate spiritual and temporal 
wisdom and who are able to serve humbly are granted spiritual leadership. 
Sometimes, however, lay officers misinterpret this leadership and attempt to 
wield power over others. When this occurs, a power struggle between the lay 
leaders takes place, causing a rift. When one party among the two conspires 
with the pastor in order to get his/her support, the two parties, a lay leader group 
and the pastor's group, come to light for all to see, to the detriment of the church. 
Question 7, containing the statement “friction between pastor and lay leaders” 
could be put with this question to further enlighten this subject. 

Questions 6, 7, and 10 

In question 6, 63 percent of the respondents pointed out that the main 
cause of church splitting was the pastor. Moreover, lack of leadership was the 
most important problem of the pastor ( 68 percent agreed in question 9). How 
can the pastor alone play such an important part in church conflict? As 
previously mentioned, none of the pastors responded to the survey (refer to 

3 Dal-Joon Won, ed., Guidelines for Leading Your Congregation (1997- 
2000), Korean ed. (Nashville: Abingdon Press, 1997), 105-07. 
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question 4). The survey indicated the importance of the pastor’s role in the 
church. Undoubtedly, question 6 indicated that the problem of laity (10 percent) 
and problems among lay leaders (27 percent) were two of the factors of church 
conflict. The primary dilemma seemed to be friction between the pastor and lay 
leaders (52 percent). This points to the fact that the relationship between the 
pastor and lay leaders may not be as spiritual as one would expect. Rather it 
could be one in which power itself is the dominant issue. 

Question 10: Building a New Church 

After a church split, according to 39 percent of the respondents, pastors 
continued their ministry in the same church as before. It could be assumed that 
in these cases, those who were disenchanted with the pastor left the church. In 
only 28 percent of the cases, the pastor left the church alone. Rarely do pastors 
discontinue their ministry after resigning from a church. Most pastors continue 
their ministry by starting a new church, or responding to aninvitation from 
another church. In 23 percent of the cases, the pastor left the church with some 
church members. 

According to the responses given for question 8, in 55 percent of the 
cases, the lay leaders who were involved with church conflict left the church with 
some other members. Some leaders were reported to have left the church alone 
(25 percent). It is suspected that they were either individually transferred to 
other churches or started a new church by inviting a new pastor to come to 
minister to them. The new church's location is likely to be close to their former 


church and to the residences of the church members. 
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At this point it becomes clear that this kind of phenomena caused an 
increase in the number of Korean churches in Channel cities. Nonetheless, it 
was not accompanied by an increase in the number of Christian believers. 
Question 11 

What problems contributing to church splits were attributed to the pastor? 
The survey reports that lack of leadership (23 percent), an authoritative attitude 
(17 percent), a loss of vision (16 percent), lack of eagerness (13 percent), and 
pride or lack of love were some of the causes. People say that the present 
generation has no leader. A genuine search for a leader should be organized. A 
leader is not born, but is developed by training. 4 In order to be a respectable 
leader, a person has to gain a proper goal while he/she is receiving training in 
spirituality and administrative skills. The exceedingly authoritative attitude of the 
pastor drives a block between him/her and the people. 

Many people say ministry in an immigrant church is delicate and complex. 
In my opinion, the Korean pastor and lay people have their own traditions and 
framework for faith. When they follow their traditional ways of thinking, there is 
irrationality and conflict. Nevertheless, in the immigrant church, people are 
troubled when they are forced to adjust to different situations, novelties, or 
strange occurrences. However, when they attempt to overcome all types of 
trouble, the immigrant people become more mature and tolerant. 

Question 12 

While the church experienced conflict, the congregation felt the 
desperation of the pastor trying to regain his/her authority and personality. 
Watching the pastor entangled with the church conflict, the respondents felt pity 

4 Ki-Je Kim, Yisipil Seki Lidushipeul Gaibalhara [Develop your leadership 
for the 21 st century] (Seoul: Hoeitbul Press, 1998), 258. 
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and sympathy towards the pastor (44 percent), they perceived that the pastor’s 
efforts were split in two directions (32 percent). Respondents agreed that they 
would never want to be the pastor (26 percent) if no one were to respect them. 
Losing the support of the lay people is painful for a pastor, and losing respect for 
the pastor negatively influences a lay person. It is urgent that a church go 
through the process of building a constructive conflict management program. 
Question 14 

The required period of church conflict management is not fixed. 
Fortunately, 21 percent of the total respondents solved their church problems 
within six months. However, some of the cases took one year (30 percent), two 
years (21 percent), three years (15 percent), and five years (6 percent). 
Surprisingly, there was an alarming 6 percent of respondents who claimed to 
have been in a conflict lasting over five years. Church conflict that involved the 
whole congregation took over several years to be resolved, and, as a 
consequence, serious damage to faith resulted. Responders to questions 20 
and 24 brought out the need for a systematic conflict management program 
specially prepared for each denomination. 

Question 15 

Another polarity was evident in question 15. Church members just 
watched while the church was experiencing the split (35 percent). They tended 
to lean towards the fatalism mentioned in chapter 3. Expecting that “some result 
will come around some day," they choose not to react or trigger a dispute. Any 
challenge or growth is not a big issue, but the best way to respond, they felt, is to 
let time flow like water. Some people even evade the involvement of faith in their 
lives. Other church members enthusiastically supported the one they believed 
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was right (59 percent). These severely criticized the other party when they 
believed it was beneficial to their own group. The standards for right and wrong 
were based on whether the deed was “ours” or “not ours,” rather than whether it 
was good or evil. 

Question 16 

At the termination of a church struggle the original church could be 
affected in several ways. Some churches still existed as one church (32 
percent). Some churches split into two (39 percent), some into more than two 
groups (29 percent). 

A multitude of members attending the early church in the Book of Acts 
were being saved through the good fruit of their faith (2:43-47). More and more 
churches were being created among the Gentiles as well as the Jews. God’s 
kingdom was being spread throughout the world. The expansion of a church 
through division has nothing to do with the number being saved and the spread 
of God's reign. 

Questions 18, 19 

In reply to the question," which denomination easily resolves problems," 
63 percent answered that “all of them are the same” while the other 30 percent 
marked “the United Methodist Church.” It is not certain whether or not all the 
respondents were Methodist. If they were, they acknowledged that their own 
denomination could easily resolve problems. If the respondents are non- 
Methodist, they believe that the administrative policies of Methodism are more 
beneficial than any other denomination. 

In terms of the data above, the primary factors of church conflict were 
dilemmas concerning the pastor (63 percent), and the “lack of pastor’s 
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leadership” (73 percent). It was discovered that a rigid systematic policy 
concerning governing the pastors is seriously needed. Accordingly, do people 
believe that Methodism is more beneficial than either the protection or control of 
the pastors? 

Leas, a professional in church conflict management, points out: 

Many have asked whether Methodists have it easier because they can be 
protected by the hierarchy. In terms of the primary dynamic, we have 
found that it really does not make much difference what kind of system 
you have. It does make a difference in terms of the formal process, and 
the dynamics in almost all churches seem to be pretty much the same. 
Probably more important than structure are the norms in the 
denomination about conflict and difference. 5 
Question 19 

For the question, "How do you want your denomination to prepare in 
order to prevent church splits?" 59 percent of the respondents requested a raise 
in the quality of the pastor’s leadership. What components should be included in 
this training? Administrative and management training won out over the 
improvement of preaching expertise and the enhancement of prophetic skills. 
Question 20 

Many side effects occur as a result of church conflict. The most 
unfortunate among them is the giving up of the Christian faith (12 percent of the 
total respondents answered in this category). Some people stopped attending 
church services although they still believed in God (29 percent). This statistic 


5 Leas, 3. 
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increases according to the length of the conflict. Because church splits are so 
painful, people opine that a “church split should never happen (question 30).” 

Throughout the painful period, many people remained in their churches 
(22 percent). This is the most constructive way to solve the problem, although it 
preys upon vulnerability. From the responses to question 21 we learn that the 
reason many people did not leave the church was an attachment to the members 
of the congregation, especially to those who were their church friends (46 
percent). Merely 8 percent reported that they remained because they liked the 
pastor. These answers inform us that human relationships are powerfully 
effective, and the building of fellowship is important in church life. As a result, 
we can say that the most effective management of church membership is 
operative at the lay level. 

38 percent of the respondents remained at church because they believed 
that leaving the church would be committing a sin. In terms of the Korean 
cultural value system, authoritarianism is partly responsible for this answer. The 
custom of submitting to hierarchy disciplined the Korean people to obey God’s 
authority. Even amidst conflict, a pastor’s faithfulness should prevent lay people 
from wandering in the haze. They should easily bond together and support their 
pastor in the measure that he/she exhibits godly behavior. 

When some people have problems in the church they transfer to other 
churches and make themselves at home in the new circumstances (16 percent). 
In many cases, people flow into large sized congregations because they believe 
that in the big church there is little possibility of church conflict. This creates an 
increase in church membership for these churches, but this increase is caused 
by problems and not by evangelization. 
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Question 22 

How are the Korean churches viewed by those outside the Korean 
community? Some praise the Korean church for its active church growth (36 
percent), while others point out its conflict and divisions. The Korean church is 
well known for both flourishing and splitting. However, the reputation of the 
Korean church is tarnished by troubles with the local community concerning 
parking problems, racism, vandalism, and sometimes building. On the Positive 
side, the social concern of the Korean church has built a bond of trust with its 
community (10 percent). 

It is necessary for the Korean church to practice conflict management so 
that it can better undertake it's commission of being God’s messenger, the salt 
and the light, within a multi-racial society. 

Question 23 

64 percent of the total respondents advised silent prayer and patience. 
Less than 10 percent of the respondents suggested depending on the general 
conference to solve the problem. Some people believed that leaving the church 
in silence is the best way to manage church conflict (17 percent). And 10 
percent of the respondents suggested that a reevaluation of their own thoughts 
through silent reflection and private conversation would be helpful. 

Do all Korean church members have the same mentality and capacity or 
could there be as many right answers as there are individuals? 

One Korean church in Korean L.A. town, had one thousand adults attending 
Sunday worship services. There was a conflict between the senior pastor, the 
associate pastor, and lay elders. Each had a following among the church 
members. Reporters were busy with this case. According to the whims of the 
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city judges or authorities each group was allowed to remain or forced to withdraw 
from the church building. 6 In this case, would the advice to pray in silence be 
helpful? Church conflict differs from other conflict because there are buildings 
and property owned by the church as a whole. Isn’t it inevitable for a church to 
turn to the public court system when church organizations within the same 
denomination are not willing to help? 

First Corinthians chapter 6 verses 1 and 2 states, “When any of you has 
a grievance against another, do you dare to take it to court before the 
unrighteous, instead of taking it before the saints? Do you not know that the 
saints will judge the world? And if the world is to be judged you, are you 
incompetent to try trivial cases?” (RSV) Local Jewish elders in the synagogue 
judged for the Jewish people, but Greeks favored the lawsuit and made the court 
an integral part of their lives. Christian Greeks brought the habit of filing suit into 
the church. Because of this, when a difficult case was presented, instead of 
relying upon the Gentiles, Christians were urged to solve the problem among 
themselves. Asking Gentiles to decide Christian cases is not acting according to 
Christian standards because suing brothers or sisters is not just in God's eyes. 7 

Because of the words of Paul, Christians criticize fellow members who go 
to court to resolve their conflicts. Their attitude is, “How are you able to carry 
church problems to the general court? Your pastor and congregation must be 
lacking in faith.” Sometimes there seems to be no one who can aid the church 
with its problems.* When this happens, there is still wisdom that a believer in 

6 “Nasung Hanin Kyohoe Simhan Naeboon,” [Nasung Korean Church is in 
serious domestic discord], editorial, Korea Centural Daily , 19 Feb. 1999, A3. 

7 George Arthur Buttrick, ed., The interpreter’s Bible , vol. 4 (New York: 
Abingdon-Cokesbury Press, 1952), 42. 
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Christ can act upon. For example, Christians need to consider the 
circumstances of others as their own and pray for the church members who are 
in trouble. They should not incline towards emotion, but rather pray for legal and 
just resolution to the conflict. Turning to the law in these situations does not 
seem as shameful or offensive. 

Question 24 and 29 

During a period of church conflict, there is polarity. For example, 46 
percent of the respondents experienced a temporary skepticism in the areas of 
faith in the church and God, while 44 percent prayed and read the Bible more 
often in order to solve the problem. Question 26 expresses the ways 
congregation members dealt with conflict. While passing through the church 
struggle, there were those who got into fistfights (20 percent), and cursed or 
used foul language (34 percent). The behavior of others was so drastic that the 
police had to be called (3 percent). These unsavory actions brought with them a 
decrease in faithfulness. Fortunately, a pacifistic attitude alleviated many such 
problems, staying the dominant force until the resolution of the conflict (43 
percent). Skepticism was produced in those of a pessimistic nature when there 
was no vision or hope that the conflict would end. However, with attempts to 
overcome pain and trouble, come a surge of prayerful movements and faith 
made strong through perseverance. 

If the church community, whose task it is to nurture and educate 
Christians, instead delivers skepticism to the hearts of congregation members, it 
is not following the great commission of the church. How can we encourage 
church members simply to endure and pray while a blessing turns into a 


misfortune? 
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Some answers to question 29 reveal that during times of trouble in a 
church, some people stop attending church (23 percent), and others would leave 
right after the service (23 percent). The majority did their best to make the 
atmosphere seem lively and normal (51 percent). This response confirms that if 
we look at conflict and its results in a positive light, we are able to obtain more 
benefits than disadvantages through the conflict. Chang Wook Choi agrees with 
this reasoning. “Conflict is inherent in the human condition. Not only is it 
inevitable, but rightly used it can help us have an abundant life. . . .Conflict gives 
us opportunities to create new things in society.” 8 
Questions 25 and 28 

Sadly, because of church splits, parents and children attend different 
churches (36 percent). Often parents insist that their children go to the same 
church as they do (14 percent). 43 percent of the respondents had to 
experience separation from their best friend because of church conflicts. Jesus 
gives every individual and family an abundance of joy, creativity, and vitality. 
However, those qualities cannot compensate for the painful separation of 
husband and wife, parents and children. Jesus taught that laying down one’s life 
for his/her friends is the greatest love (John 15:13). When church members lose 
their friends and companions while struggling with church conflicts, how 
can they ever replace their loss? 

In immigrant life, emotion and sensibility creates fertile friendships and 
separation from a best friend is impossible to fathom. When a church wound is 
opened, those people under influence of emotionalism are easily agitated. How 
precious best friends are! However, best friends who stand on opposite 

8 Chang Wook Choi, 94. 
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positions with different opinions, can engage in emotional rather than rational 
conflicts. Emotional dislike and hatred causes people to give up close 
acquaintances, including best friends. Sometimes, however, faced with a 
similar circumstance, emotional people can have the opposite reaction. They 
reason, "Although I am different from my friend, because of my friendship, I will 
withdraw my own opinions and conform what to my friend thinks." From a 
personal viewpoint, emotionalism allows people think about their relationships 
with others. 

Question 27 

One of the main causes of church conflict according to the responses in 
question 27, was lack of pastoral leadership (24 percent). The next was the 
problem of the Christian faith of lay people (26 percent). While explaining the 
factors in a conflict, Wan-Ki Choi pointed out two components that seemed to 
weaken faith: one was the lack of understanding of church life and the other was 
theological controversy. 9 Absence of accommodation to the specific needs and 
culture of immigrant families become an obstacle to church life, creating a 
culture gap which hinders the performance of faith. 

The number of respondents who cited ancestors and their tradition of 
creating factions as a cause of church conflict and splits was surprising (17 
percent). This response seems related to the familyism that was explained in 
chapter 3. Because human relationships were based on family centered 
relations by blood, primary groups such as relatives, birthplaces, and schools, 
the lineage relation was a primary factor, and so could be judged to be a cause 
of present behavior. 

9 Ibid, 91-92. 
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Reasons for immigration are varied. A desire to study abroad, a request 
from family members, the commencement of work, and a job transfer, could all 
be reasons for immigrating. The most frequent reason for immigration among 
respondents was the family petition. In big cities, immigrant people formed 
personal relationships around what they had in common, be it a profession, a 
hobby or other interest. But in the Channel cities, a suburban area, human 
relationships seemed more centered on family and friends. This situation has an 
influence on church conflict and division. 

Moreover, the stress of immigrant life was checked as a factor in church 
splits (16 percent). Language barriers, cultural gaps, hard labor as means of 
livelihood, and change of situation put pressure on immigrant people. The 
immigrant church along with immigrant community organizations have been the 

sanctuary and refuge for immigrants. Some conflicts and splits occur simply as 

10 

the result of people releasing the built-up pressure of immigration. 

Question 30 

What answers may be given to the question, “Is it better for a church to 
split than fight?” This is strongly related to question 14, which asked how long a 
church conflict takes to settle. The answer of from one to perhaps more than five 
years indicates that bearing the burden and pain is excruciating. It can be 
derived from the responses that the respondents would like to avoid this ghastly 
experience. 


10 lbid, 90-91. 
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Conclusion 

Intermingled with the survey analysis above were suggestions for 
creating solutions to conflict in the churches. The following is a summary of 
these suggestions. 

The first concerns attitude toward conflict. Neither the pastor nor the laity 
need be afraid of the occurrence of conflict in their congregation. Spontaneous 
emotional explosions based on fear hinder us from fully achieving an ideal 
solution. Rather than extending a chaotic situation because of emotional 
misconduct, it is advisable to rely on the determination of a general court as long 
as the church denomination regains authority and control of the situation. New 
possibilities and opportunities can arise during a conflict. Inclining toward 
irrational emotions may spoil what could have been a bright conclusion, turning it 
into a failure. 

The study brought out clearly that leaders need more training and staff 
development. There are no perfect leaders. Everyone can benefit from training. 
Human beings are continuously changing according to their education and life 
experiences. Both pastors and lay people should be life long learners. Pastor 
and lay people need to provide opportunities that will help them grow and 
develop. 

Families and denominations are factors in church break-ups. Serving in 
the same church with all of your blood and marriage relatives brings joy, but 
clinging to familysm and primary human relations is not always helpful. Cliques 
should not be permitted in the church. Just like a chicken that throws off its 
confining shell when coming into a new life, Christians need to escape the shell 
of familysm and embrace their new life in Christ. 
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In order to promote its own denominational ideals, each denomination 
builds its own training institutions and produces a numerous graduating students 
ready for ordination. Inadequate preparation at this level is one of major causes 
of church conflict and splitting. This generation expects a well-trained, sacrificial 
advocate for Jesus. 

Pastoral leadership should apply to both prophetic and administrative 
aspects of the pastoral ministry. After an argument, two church members came 
to the pastor and asked him to pray for them. They did not want to look at each 
other until that time because their emotions were frayed. The pastor inquired if 
they had reconciled yet. “No,” they said. Then he told them that he did not wish 
to pray until they had made peace with each other. The two rivals hesitated for a 
moment, then embraced each other. The pastor told them to go because prayer 
was unnecessary. We often recognize that applying a practical management 
theory can be an alternative way to pray. 

When we have been wounded we are often better able to heal the 
wounds of another. Henri J. Nouwen defined a Christian leader as a “wounded 
healer”. 11 

In order to give help to someone, we have to be informed of the person's 
circumstance and situation. We need to take part wholeheartedly in the 
troublesome condition of the one asking for our help. The most helpful leaders 
will empathize with others, experience the hurt in their hearts and feel the 
wounds in their body. This leader, moreover, will be willing to sacrifice his or her 
own well-being while giving in the line of duty. With such a vulnerable heart, a 
Christian leader should be able to manage all church conflicts and splits. 

"Henri J. Nouwen, The Wounded Healer: Ministry in Contemporary 
Society (Garden City, N.J.: Image Books, 1972), 100. 



108 


Appendix A 

Questionnaire Survey 

Please fill in the blanks and put a mark in the appropriate section. 

(The results of this survey are written in the parenthesis. These are the numbers that 
the respondents marked.) 

1. What is your sex? 

Male (35) 

Female (45) 

2. What is your age? 

20-30 (0) 

31-40 (22) 

41-50 (22) 

51-60 (22) 

61-70 (6) 

71-over(6) 

3. How many years have you attended church? 

Korea 1-3(6) 4-10(6) over 10 (42) 

USA 1-3(10) 4-6(6) 7-10(4) 

10-20(34) over 20 (18) 

4. What is your official position in the church? 

lay person (16) 
deacon (34) 
ordained deacon (2) 
exhorter (18) 
elder (6) 

5. Did you have any experience concerning a church split? 

Yes (42) 

No (38) 

Do you have any experience during which you had to move because of the 
church split? 


Yes (18) 
No (56) 
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If you answered yes to the previous question, how many times did you have to 
leave? 

1 (14) 2 (4) 

3 (0) 4 (0 ) 

5 (0) over (0) 

6.What is the main cause of a church split? 

A problem with lay leaders (10) 

A problem between lay leaders (26) 

A problem with the pastor (60) 

A problem with an assistant pastor (0) 

A problem with the choir director (0) 

7.If you answered “A problem with lay leaders,” in question #6, what was the 
primary reason? 

Misconduct of official authority (20) 

Friction between pastor and lay leaders (46) 

Complaints against the church administration (16) 

Jealousy of other lay leaders (6) 

8. Those lay leaders who were involved with the church split, 

Left the church alone (20) 

Left the church with some other members (44) 

Remained at the church (10) 

Were deprived of their position (2) 

9. When you answered “A problem with the pastor, ’’for question #6, what was 
the primary reason? 

Financial problems (6) 

Scandal (2) 

Lack of leadership (64) 

A problem with preaching (20) 

A problem of theology (2) 

10. After the church conflict the pastor 

Continued his pastorate in the same church (26) 

Left the church alone (22) 

Left the church with some members (18) 

11 .What was the main reason the leadership of the pastor was a problem? 

Loss of vision (30) 

Lack of leadership (46) 

Exclusive attitude (18) 
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Pride (12) 

Lack of love (18) 

Super star syndrome (2) 

Authoritative (32) 

Lack of eagerness (24) 

12. How do you feel towards the pastor through the church conflict? 

I felt pity and sympathy towards the pastor (30) 

Split personality (22) 

I felt the pastor's respectability (0) 

I would never want to be the pastor (16) 

13. Where does your church turn to solve the problem? 

The general conference of the denomination (12) 

The district council (6 ) 

A community court (0) 

A retired pastor (0) 

A representative council (12) 

Ourselves (42) 

14. How long did it take until the problem was clearly solved? 

6 months (14) 

1 year(20) 

2 year (14) 

3 year (10) 

5 year(4) 
over(4) 

15. What action did you take while your church was experiencing the split? 

I just watched because I could do nothing (24) 

I supported the pastor unconditionally (6) 

I supported the party of my relatives (0) 

I supported the party that I thought was right (38) 

16. After the church split, 

The church was closed (0) 

It split in two (24) 

It remained as one (20) 

It split into more than two (18) 

17. Which denomination experiences most splitting? 

Presbyterian (14) 

Methodist (0) 

Assemblies of God (0) 
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Holiness (0) 

Baptist (30) 

All the same (30) 

18. Which denomination easily resolves problems? 

Presbyterian (2) 

Methodist (18) 

Assemblies of God (2) 

Baptist (0) 

All the same (38) 

19. How do you want your denomination to prepare in order to prevent church 
splitting? 

Raise the quality of pastoral leadership (46) 

Train the lay leaders (30) 

Clarify and explain the discipline of denominations (2) 

Give more financial support (0) 

20. What happened to a close family you know after the experience of a church 
split? 

Gave up the Christian faith (12) 

Still believed in Jesus Christ but did not go church (34) 

Continuously went to the same church (22) 

Transferred to another church and settled (32) 

21 .Referring to number #20, why did they remain at the same church even 
though the church was split? 

They liked the pastor (6) 

They like the congregation and church friends (34) 

Close distance from home (6) 

Leaving the church is committing a sin before of God (28) 


22. When people of other races speak of the Korean church, they 

Praise the Korean immigrant church (8) 

Praise the church for the social participation (6) 

Point out Korean church splitting (20) 

Point out confrontation between immigrant society and the churches (12) 

23. When the church is in conflict and is splitting it is best to 

Silently leave the church (14) 

Ask the general conference to solve the problem (8) 

Be patient with a prayerful heart (54) 

Have private meetings concerning revisions (8) 
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24. While your church was on the brink of conflict and splitting, 

I experienced a temporary skepticism (36) 

I experienced God’s love and gratitude (4) 

I prayed and read the Bible more often in order to solve the problem (34) 

I regularly went to another church’s service to quench my spiritual hunger (4) 

25. Through the church conflict and split 

Parents and children separated because of friends (20) 

Children were forced by their parents to join another church (8) 

Parents reluctantly remained at the same church because of their children (18) 
Husband and wife were separated to go to different churches (8) 

26. While you experienced the church conflict and split you 

struck with your fist (18) 

cursed and used foul language (30) 

acted so badly that the police were mobilized (2) 

kept a gentle attitude (36) 

27. The reason why the Korean immigrant church has many conflicts and splits is 
that 

It is a serious problem of their faith (30) 

It is the fault of the ancestors who created factions among religion and 
government groups (20) 

There is high stress from immigrant life (18) 

There is a problem with pastoral leadership (48) 

28. Through a church conflict and split 

I lost my best friend (26) 

Become distant from my relatives (10) 

Made close friendships with church members (6) 

Became more deeply involved with church work (18) 

29. While the church was experiencing the conflict and split, 

I did not want to go to church, so I stopped (16) 

I did my best to create a lively atmosphere (36) 

Left right after the service (16) 

The lay leader called and I went to church every Sunday (2) 

30. A church split, 

Should never happen (54) 

Is helpful for church expansion (2) 

Blocks evangelism (20) 

Is better than fighting (16) 
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Appendix B 



Source: Pastor C who served OKUMC from 1990 to 1998 submitted all of this 
information. He was able to obtain historical facts from Pastor H, who served from 1982 
through 1990 at the same church. 
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